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The training you need
—the recognition you deserve

Whether you seek the training you need to become a BPM expert, 
or you're already there and want to be recognized for your mastery, 
BPMInstitute.org is the industry-recognized leader in BPM training 
and certification that help you achieve your professional goals.
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Our exclusive Learning Paths let you focus 
on the skills that matter most to you.

The Business Process 
Perspective on Business 

Architecture

AD
DI

TIO
NA

L
EL

EC
TIV

ES Advanced Process 
Management Principles

Customer Experience 
Modeling & Design

Moving Up the BPM
Maturity Curve

NOTE: Any Recommended and/or Additional Electives may be taken to meet the Certifi cate of Training requirements. 

and BDM 101

Advanced 
Facilitation Skills  

Process Modeling 
with BPMN - 
2-Day Course  

PMAD: A Learning Lab 

Methodologies and 
Approaches for BPM

Managing Process 
Change

Process Modeling 
with BPMN - 
2-Day Course  

Organizational 
Change Management

Methodologies and 
Approaches for BPM

Using BPM Discipline 
with Six Sigma & Lean 
Methodologies 

Process Modeling 
with BPMN - 
2-Day Course  

Business Information 
Semantics & Rules

BPM 101

Process Modeling, 
Analysis and Design: 
As Is, To Be 

Process Measurement 
and Metrics 

Organizational Change 
Management 

Process Modeling, 
Analysis and Design: 
As Is, To Be   

Business Information 
Semantics & Rules

Process Modeling with 
BPMN - 2-Day Course 

PMAD: A Learning Lab 

RE
C

O
M

M
EN

D
ED

 C
O

RE
 

RE
C

O
M

M
EN

D
ED

 E
LE

C
TI

VE
S

Business Architect IT Professional

SOA 101 

SOA for Architects

Service Oriented 
Integration

Designing Service 
Oriented Solutions

BA 101

Building a Business 
Architecture

Business Architecture / IT 
Architecture Alignment

Business Information 
Semantics & Rules

Business Architect IT Professional

Business Rules 
and BDM 101  

Business Rules 
Driven Requirements 

Process Modeling 
with BPMN - 
2-Day Course  

Business Decision 
Maturity Model 

BPM 101

Process Modeling, Analysis and Design: As Is, To Be 

Process Measurement and Metrics

Establishing Business Process Governance and Centers of Excellence 

Business Process 
Analyst

Business Process 
Manager

Business Process 
Designer

Business Decision 
Analyst  

Business 
Analyst  

Business Process 
Analyst

Business Process 
Manager

Business Process 
Designer

Business Decision 
Analyst  

Business 
Analyst  

Modernizing 
Requirements 
Gathering  

Advanced 
Facilitation Skills

Process Modeling 
with BPMN - 
2-Day Course  

Requirements 
Gathering and 
Analysis for Agile 
2-Day Course  

AD
DIT

IO
NA

L 
CE

RT
IFI

CA
TIO

NS

SIX SIGMA YELLOW BELT
2-Day Program

SIX SIGMA GREEN BELT
5-Day Program

SIX SIGMA BLACK BELT 
8-Day Program

Ex
ec

uti
ve

 
Le

ve
l 

training brochure.indd   1 3/8/13   8:26 AM



BPMInstitute.org     BAInstitute.org   SOAInstitute.org

BPM, SOA, and Business Architecture have become critical
disciplines to maximize organizational performance. With this 
increased focus on process-related skills, the need for professional 
content, training, and certification is more critical than ever.

Get the knowledge you need, for you or your team, with 
BPMInstitute.org. We’ve been recognized by independent research 
firms as a leader in BPM training and certification. 

This makes BPMInstitute.org the natural choice for practitioners 
of all skill levels to get the education they need to advance their 
professional goals.

Training on your terms
BPMInstitute.org delivers multiple methods of 
training, so individuals or groups can choose 
the one that’s right for them. Get industry-leading 
curriculum at face-to-face events or via live, 
interactive online training. Or access recorded 
On-Demand training and other exclusive content 
on any mobile device—anytime, anywhere.

Certify your knowledge with a CBPMP
If you’re already a BPM expert, make sure people 
know it. Become a Certified Business Process 
Management Professional (CBPMPSM) from one 
of the world’s top BPM educational organizations. 
Our CBPMP is the latest way we support the 
world’s leading BPM professionals. Examinations 
are held worldwide at all BPMInstitute.org events 
and Gartner BPM Summits. Learn more at 
BPMInstitute.org/certification.

Customized for your company
Empower your people with customized on-premise 
training and curriculum that supports your particular 
business objectives. Multiday custom courses 
support specific initiatives within your organization 
with a hands-on training approach that promotes 
adoption and integration of new architectures, 
methodologies, and best practices.

Pre-purchase your Certificate and save
Get the skills you need to become a BPM expert 
with a program that makes it more affordable than 
ever. The pre-purchase Certificate of Training 
program allows you lock in a big discount for any 
of our eight-course Learning Paths. You can take 
the courses in-person, live online, or 24x7 with 
on-demand classes. Upon completion, you receive 
a Certificate of Training to show you’ve achieved 
mastery of the subject matter.

Professional Membership
Serious BPM professionals need to stay on top and 
constantly develop their skills. As a Professional Member, 
you’ll receive discounts on face-to-face instructor-led 
training, live online training, and other eLearning options. 
Take individual courses or sign up to complete your 
Certificate of Training based on our Learning Paths.

Corporate Membership
Are you looking to build knowledge for groups of people 
or an entire team? Joining as a Corporate Member gives 
you the flexibility to customize your BPM training in the 
most cost-effective way possible. Some of the world’s 
largest private and public organizations use us to support 
training for employees—your company is probably a 
Corporate Sponsor already. 

Is your company a Corporate Sponsor?     
Join over 60,000 BPM professionals advancing 
their knowledge with training and certification at 
BPMInstitute.org. Scan the QR code below to 

     
   

Visit us on the web, or please call us at 508.475.0475 x15

check if your organization is a Corporate 
Sponsor, then get started.
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