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ASSESS YOUR BPM SKILLS

Aspiring and veteran BPM 
practitioners alike can use 
this self-assessment to  
determine current strengths 
and weaknesses across  
six critical Practice Areas. 

How do you rate your BPM skills? Put them to 
the test with our BPM Self Assessment Tool.

Whether you’ve just starting learning about BPM, or you’re a veteran  
practitioner, our BPM Self-Assessment will provide an objective measure  
of strengths and weaknesses to help you focus on areas of improvement.

The test spans six critical Practice Areas to provide a realistic measure of 
real-world knowledge. It also helps you determine if you’re ready to take our 
Certified BPMP examination and gain your certification.

WHAT DOES THE TEST COVER?

This assessment covers the following Practice Areas:

• Business Process Management Concepts
• Process Discovery and Modeling
• Process Improvement (Analysis & Design)
• Process Measurement
• Business Process Technologies
• Process-Oriented Enterprise

TAKE THE ASSESSMENT 
ONLINE NOW

www.bpminstitute.org/BPMSA



THE AUTHORITY IN BPM TRAINING AND CERTIFICATION    |    WWW.BPMINSTITUTE.ORG/TRAINING    |    BRAINSTORM GROUP, INC.

THE AUTHORITY IN BPM
TRAINING AND CERTIFICATION

BPMInstitute.org is the recognized leader in delivering the skills and  
knowledge business professionals need to drive innovation in their  
enterprise — and their career.

Business Process Management (BPM) has evolved into an indispensable methodology for designing organization and information 

systems that drive business success. To achieve your company’s business objectives, and to stand out in your field, you need 
to master critical practice areas like BPM.

For the BPM knowledge you need to be successful, BPMInstitute.org is the natural choice for practitioners of all skill levels to 

get industry-leading curriculum, training, and certification to advance your professional goals.

CERTIFICATES AND CERTIFICATION

Set yourself apart with one of our industry-recognized credentials in these areas:

Certificates 
- Business Process Management  

- Agile Business Analysis 

- Operational Excellence: LSS+BPM 

- Digital Decisioning & Analytics 

- Business Architecture 

- Service Oriented Architecture

Certification 
- Business Process Management Certification

BENEFITS

• Role-based Learning Paths for focused training

• Learn in-person, on-demand, or live online

• Customized, on-premises training packages

• Business Process Management Professional (BPMP) Certificate
• Individual Self-Assessment for BPM Practitioners

• Extensive knowledgebase built over 10 years

• Unmatched learning options to fit any need
• Access to thousands of BPM practitioners

• Complimentary certificates and certifications

Why BPMInstitute.org

BPM is critical to modern enterprise 

organizations achieving business  

objectives — to stand out in your  

field, you must master BPM. As a 
proven partner chosen by hundreds  

of companies and organizations 

around the world, offering unmatched 

training and certification options,  
BPMInstitute.org is the place to start.

no hyphen between these words

knowledge base = 2 words

no hyphen between these words

knowledge base = 2 words



THE AUTHORITY IN BPM TRAINING AND CERTIFICATION    |    WWW.BPMINSTITUTE.ORG/TRAINING    |    BRAINSTORM GROUP, INC.

BECOME A CERTIFIED BPMP

Get the recognition you deserve with our industry-acknowledged  
professional certification.

Become a Certified Business Process Management Professional (Certified BPMP) to demonstrate to one and all that you’ve 
mastered Business Process Management. Lead your team to higher performance, and drive innovation and success within your 
business. Make yourself more marketable, increase your salary potential, and improve your odds as your advance in your career.

ABOUT THE CERTIFIED BPMP EXAMINATION

Certified BPMPs demonstrate their professional 
experience by obtaining recognition of their  
competency and proving that they are  
professionally qualified to practice their profession.

The exam covers elements of the BPM discipline 
such as:

• Concepts and Principles
• Process Modeling
• Process Improvement (Analysis & Design)
• Process Measurement
• Process Technologies (BPMN, BPMS)
• BPM Governance
• BPM Center of Excellence

The CPM Certification demonstrates the  
knowledge and skills needed to build hierarchical 
process models, analyze and assess process  
performance, define critical process metrics,  
use best practices to redesign processes,  
develop process improvement project plans,  
build a center of excellence, and establishing  
process governance.

“ Those business process  
analysts who have earned a  

	 BPM	certification	earned	up	 
 to 25% more than the average  
 business analyst.” 

BPMInstitute.org’s 2015 BPM Salary Survey

BPM

BPM

See pages 16 & 17 - they say 30% increase
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MAP YOUR TRAINING SCHEDULE

Attend our nationwide training in a city near you, or skip the travel with our 
live online and on-demand training courses

BrainStorm 

Chicago 
April 24-27, 2017

BrainStorm 

New York 
November 6-9, 2017

BrainStorm  

Washington DC 
September 25-28, 2017

BrainStorm 

San Francisco 
June 26-29, 2017
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CORPORATE SPONSOR – COST: $9,500 
————————————————————— 

 
Engage and empower 

your workforce
Customize your training for groups or individuals.  
Engage us for on-premises customized training.  
Put it all together in a cost-effective package that 

fits your complete organizational needs.

BONUS BENEFITS: 
Each employee receives $1,700+ in benefits

PREMIUM MEMBER – COST: $149 
————————————————————— 

 

Access expert content 
and insight

Take a deeper dive with unlimited access to articles, 
white papers, research, on-demand webcasts,  

and more.

BONUS BENEFITS: 
You will receive bonuses valued at $550

PROFESSIONAL MEMBER – COST: $349 
————————————————————— 

 
 

Your path to mastering BPM
Get the most from BPMInstitute.org — unlimited access 
to our premium content, plus discounts on eLearning, 

face-to-face training, and BrainStorm events.

BONUS BENEFITS: 
You will receive bonuses valued at $1,700+

COMMUNITY MEMBER – COST: FREE 
————————————————————— 

 

Join the conversation
Collaborate with others and participate in community 

discussions with practitioners across the world. Access 
featured articles, webcasts, whitepapers, and other 
content, and subscribe to updates and newsletters. 

BONUS BENEFITS: 
You will receive bonuses valued at $450

If you’re beginning your BPM journey, or already an expert, we have  
a membership level to meet your need for world-class education and  
exceptional content.

BENEFITS TO MEET YOUR NEEDS
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CHOOSE THE BEST FIT

Listed below are the different benefits and cost-savings for each membership 
level. As your need for content or training increases, you can level up.

Community Premium Professional Corporate

Participate in Community O O O O

Featured Content O O O O

Unlimited Content O O O

Research Discounts O O O

Companywide Benefits O

1 First Module On-Demand ($95 value) O

All First Module On-Demand ($1,500+ value) O O

$195 off First eLearning Course O O O

Individual Training Consultation O O

Company Training Consultation O

Public Rates  Public Rates 15 % 25 %

Individual Training O O

Group Training O O

CONTENT

TRAINING PACKAGE

TRAINING & EVENTS

ANNUAL MEMBER FEE FREE $149 $349 $9,500



THE AUTHORITY IN BPM TRAINING AND CERTIFICATION    |    WWW.BPMINSTITUTE.ORG/TRAINING    |    BRAINSTORM GROUP, INC.

Our Corporate Members who receive special benefits and discounts. For the most current 
list of Corporate Members please visit www.bpminstitute.org/accessing-corporate-benefits

CORPORATE MEMBERS

Accenture
ASM Research, Inc.

Adobe Systems Incorporated
ADP, Inc.
Aetna, Inc.

Coventry Health Care
Schaller Anderson of Arizona

AFCA/RMHC
Aflac Incorporated
Al-Elm Information Security
Allstate Insurance Company

Esurance Insurance Services, Inc.
Ally Financial Inc.

National General Insurance Company
Alticor Inc.

Amway International, Inc
AMD
American Automobile Association (AAA)

AAA Life Insurance Company
AAA Michigan
AAA Mid-Atlantic
AAA Northern California, Nevada, Utah (NCNU)
AAA Southern California
AAA Southern New England
CSAA Insurance Group, a AAA Insurer

American Board of Internal Medicine
American Family Insurance
American Home Shield
American International Group, Inc.

Chartis Insurance
SunAmerica Financial Group
United Guaranty Corporation

American Student Assistance
Ameritas Life Insurance Corp
Anixter, Inc.
Anritsu
Anthem, Inc.

American Imaging Management
Amerigroup Corporation
Anthem Blue Cross and Blue Shield
Anthem Blue Cross and Blue Shield of Maine
Anthem Blue Cross Blue Shield of Wisconsin
Empire Blue Cross Blue Shield
Health Management Corporation

Archer Daniels Midland
AstraZeneca International

MedImmune, LLC
Austin Energy
Autodesk, Inc.
BAE Systems, Inc.
Banco de Credito del Peru
Bank Indonesia
Bank of America

Countrywide Financial Corporation
Merrill Lynch and Co., Inc.

Bank of Tanzania
Barclays Global Investors
Barrick Gold Corporation
Battelle
BlackBerry

RIM - Research In Motion Limited
Blue Cross and Blue Shield Association

Arkansas Blue Cross Blue Shield
Blue Cross & Blue Shield of Rhode Island

 Blue Cross and Blue Shield of Alabama
 Blue Cross and Blue Shield of Kansas City
 Blue Cross Blue Shield of Florida
 Blue Cross Blue Shield of Kansas
 Blue Cross Blue Shield of Louisiana
 Blue Cross Blue Shield of Massachusetts
 Blue Cross Blue Shield of Michigan
 Blue Cross Blue Shield of Minnesota
 Blue Cross Blue Shield of Nebraska
 Blue Cross Blue Shield of North Carolina
 Blue Cross Blue Shield of Oklahoma
 Blue Cross Blue Shield of South Carolina
 Blue Cross Blue Shield of Tennessee
 Blue Cross Blue Shield of Texas
 Blue Cross Blue Shield of Western New York
 Blue Cross Blue Shield of Vermont
 Blue Cross of Idaho
 Blue Shield of California
 Capital Blue Cross
 CareFirst Blue Cross Blue Shield
 Health Care Service Corporation
 Highmark, Inc.
 Horizon Blue Cross Blue Shield of NJ
 Independence Blue Cross
 Pacific Blue Cross
 Premera Blue Cross
 Regence
 Regence Blue Cross Blue Shield of Oregon
 Wellmark Blue Cross Blue Shield
 Wellmark Blue Cross Blue Shield of Iowa
Blue Cross Life Insurance Company of Canada
BrainStorm Group, Inc.
 BPMInstitute.org
Bonneville Power Administration
Bristol-Myers Squibb
Brocade Communications
Bupa Global Latin America
C.H. Robinson Worldwide, Inc.
California ISO
Canadian Crown Corporations
 Atlantic Lottery Corporation (CC)
 Bank of Canada (CC)
 Business Development Bank of Canada (CC)
 Canada Mortgage and Housing Corp. (CC)
 CBC/Radio Canada (CC)
 Export Development Canada (CC)
 Farm Credit Canada (CC)
 SaskPower
 Workplace Safety & Insurance Board (CC)
 WorkSafeNB (CC)
Capital District Physicians Health Plan (CDPHP)
Capital One Financial Services
Carhartt, Inc.
Centers for Disease Control and Prevention
 National Center for Health Statistics (NCHS)
CenturyTel, Inc.
Ceridian
CGI Group, Inc.
 CGI Federal
 Logica Inc.
CGN & Associates
Charles Schwab & Co., Inc.
Chevron Corporation
Chubb Insurance

Church of Jesus Christ of Latter Day Saints
Cigna Healthcare
Cisco Systems, Inc.
Collaborative Consulting, LLC
College of American Pathologists
Commonwealth of Massachusetts (MA)

Massachusetts Department of Revenue (MA)
Massachusetts Dept. of Transportation (MA)

Commonwealth of Virginia (VA)
City of Alexandria (VA)
City of Norfolk (VA)
County of Fairfax (VA)
Department of Transportation (VA)
Supreme Court of Virginia (VA)
Virginia Economic Development  

  Partnership (VA)
 Virginia Retirement System (VA)
 Virginia State Police (VA) 
Consolidated Edison, Inc.
Co-operators Group Limited
 CUMIS Group Limited
Cornell University
Costco Wholesale
CVS Caremark
DAI
Daiichi Sankyo Co., Ltd.
 Daiichi Sankyo, Inc.
Daimler AG
Dell, Inc.
Deloitte Touche Tohmatsu
 Deloitte Consulting LLP
DESE Research, Inc.
Desjardins Group
Devon Energy Corporation
Digicel Jamaica Limited
Digital Recognition Network (DRN)
DIRECTV
District of Columbia (DC)
 Office of the Chief Technology Officer (DC)
 Office of Tax and Revenue (DC)
 Office of the State Superintendent of Educa-
tion (DC)
 Sustainable Energy Utility (DC)
DST Systems
du
East West Bank
Eisai Medical Research
Eli Lilly and Company
EMC Corporation
Entel S. A.
Erie Insurance Group
Ernst & Young Global Limited
Express Scripts Holding Company
 Express Scripts, Inc.
 Medco Health Solutions
Exxon Mobil Corporation
F5 Networks
Fannie Mae
Federal Aviation Administration
Federal Deposit Insurance Corporation
Federal Home Loan Banks
 FHLB Atlanta
 FHLB Boston
 FHLB Chicago

 FHLB Cincinnati
 FHLB Dallas
 FHLB Des Moines
 FHLB Indianapolis
 FHLB New York
 FHLB Office of Finance
 FHLB Pittsburgh
 FHLB San Francisco
 FHLB Seattle
 FHLB Topeka
Federal Reserve Bank
 Federal Reserve Bank of Boston
 Federal Reserve Bank of Chicago
 Federal Reserve Bank of Dallas
 Federal Reserve Bank of Minneapolis
 Federal Reserve Bank of New York
 Federal Reserve Bank of Philadelphia
 Federal Reserve Bank of Richmond
 Federal Reserve Bank of San Francisco
 Federal Reserve Bank of St. Louis
Fidelity Investments
 HR Access Solutions
 XTRAC LLC - A Fidelity Investments Co.
FNSS Defense Systems
Forest Laboratories, Inc.
Freddie Mac
GCI
Georgia State University
General Conference of SDA
General Motors Company
 General Motors Financial Company, Inc.
Government of Canada (CAN)
 Agriculture and Agri-Food of Canada (CAN)
 Alberta Dept of Energy (CAN)
 Canada Border Services Agency (CAN)
 Canada Revenue Agency (CAN)
 Canadian Institutes of Health Research (CAN)
 Citizenship and Immigration Canada (CAN)
 City of Burlington (CAN)
 City of Calgary (CAN)
 City of Toronto (CAN)
 City of Windsor (CAN)
 Department of Finance Canada (CAN)
 The Department of National Defense and the 
Canadian Forces (CAN)
 Environment Canada (CAN)
 Foreign Affairs and International Trade (CAN)
 Human Resources and Skills Development
 Industry Canada (CAN)
 Public Works and Government Services 
Canada (CAN)
 Royal Canadian Mounted Police (CAN)
 Transportation Safety Board of Canada (CAN)
 Treasury Board of Canada Secretariat (CAN)
Hartford Financial Services Group, Inc.
 Hartford Technology Services Company, L.LC
Hasbro, Inc.
HAVI Global Solutions
HD Vest Financial Services
Heritage Banking Company Limited
Hewlett-Packard Company
 EDS
 MphasiS an EDS Company
Hewlett-Packard Enterprise, L.P.

needs a period?

needs a period?
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CORPORATE MEMBERS

Humana, Inc.
iHealth Technologies
Industrial Scientific Corporation
Information and Comm. University (Korea)
Intel Corporation
Intermountain Power Service Corporation (IPSC)
Internal Revenue Service
Intuit
Iron Mountain
Jewelers Mutual Insurance
JPMorgan Chase
Kaiser Permanente
KPMG International
Kraft Foods
Lawrence Livermore National Lab
LCEC
Lenovo
Liberty Mutual Insurance Company

Safeco Insurance
Lowe’s Companies, Inc.
Lincoln Financial Group
Manitoba Lotteries Corporation
Manulife Financial

John Hancock Financial
Mattel, Inc.
McKinsey & Company
Merck & Co., Inc

Merck Sharp & Dohme, Corp.
Schering-Plough Corporation

MetLife, Inc.
Michigan Farm Bureau

Farm Bureau Insurance of Michigan
Micron Technology, Inc
MITRE Corporation
Mondolez International, Inc.
Nationwide

Scottsdale Insurance Company
NAVTEQ
New York Life Insurance Company
Nigerian Communications Commission
NiSource, Inc.
NISSAN MOTOR CO., LTD.

Nissan Europe SAS
Nissan Motor Acceptance Corp
Nissan North America

Nordea
Nu Skin Enterprises, Inc.
Panama Canal Authority
Pershing LLC
PERTAMINA

PERTAMINA EP
Pramerica Systems Ireland
Presbyterian Healthcare Service

TriCore Reference Laboratories
PricewaterhouseCoopers
Principal Financial Group
Progressive Insurance
Prudential Financial, Inc.

ICICI Prudential Life Insurance Company
QVC, Inc.
RadiSys Corporation
Ramtron International Corporation
Raytheon
Republic of Turkey
RL Canning, Inc.
Roche

Chugai Pharma USA, LLC.
Chugai Pharmaceutical Co., Ltd.
Genentech, Inc.

Rochester Institute of Technology
Rockwell Collins
Rockwell Automation

Salt River Project
Sandia National Laboratories
Sanofi
Saudi Aramco
Savannah State University
Sella.it
Siemens
 Siemens Medical Solutions
 Siemens Wind Power
Silicon Valley Bank
Sirius XM Radio Inc.
SITA
Smiths Group plc
Southern California Edison
Spectra Energy
 Union Gas Limited
Standard Insurance Company
State Farm Insurance Company
State of Arizona (AZ)
 Arizona Corporation Commission (AZ)
 Arizona Health Care Cost Containment  
  System (AZ)
 Arizona State Retirement System (AZ)
 Arizona State University (AZ)
 City of Goodyear (AZ)
State of California (CA)
 Administrative Office of the Courts (CA)
 CalPERS (CA)
 Children’s Medical Services (CA)
 Department of Finance (CA)
 Department of Information Technology (CA)
 Department of Motor Vehicles (CA)
 Department of Social Services
 Employment Development Department (CA)
 Franchise Tax Board (CA)
 Housing and Community Development (CA)
 Office of the Governor (CA)
 Orange County Treasurer-Tax Collector (CA)
 Sacramento Municipal Utility District
 State Compensation Insurance Fund (CA)
 University of California (CA)
State of Illinois (IL)
 Chicago Public Schools (IL)
 City Colleges of Chicago (IL)
 City of Chicago, Dept of General Services (IL)
 City of Naperville Police Dept (IL)
 Commerce Comission (IL)
 Cook County Government (IL)
 Department of Commerce (IL)
 Department of Transportion (IL)
 Harold Washington College
 Illinois Dept. of Central Manage Services (IL)
 Illinois Department of Human Services (IL)
 Illinois Department of Public Aid (IL)
 Illinois Department of Revenue (IL)
 Illinois State Lottery (IL)
 Illinois State Police (IL)
 Illinois State University (IL)
 Illinois Student Assistance Commission (IL)
 Legislative Information System (IL)
 Office of the Governor (IL)
 University of Illinois (IL)
State of New York (NY)
 New York City (NY)
 Department of Housing Preservation &  
  Development (NY)
 Department of Labor (NY)
 DoITT City of New York (NY)
 NYC Admin. for Childrens Services MIS (NY)
 New York Power Authority (NY)
 NY State and Local Retirement System (NY)
 Office of Children & Family Services (NY)

 Office of Information Technology Services (NY)
 Office of the Attorney General (NY)
 Office of the State Comptroller (NY)
 State University of New York (SUNY)
 CDHS SUNY Research Foundation
  SUNY At Buffalo
  SUNY At Old Westbuy
  SUNY, Empire State College
  SUNY, Purchase College
  SUNY, University at Albany
State of Oregon (OR)
 Department of Corrections (OR)
 Department of Forestry (OR)
 Department of Human Services (OR)
 Department of Transportation (OR)
 Oregon Health Authority (OR)
 Oregon Judicial Department (OR)
 Public Employees Retirement System (OR)
State of Washington (WA)
 Administrative Office of the Courts (WA)
 Department of Early Learning (WA)
 Department of Financial Institutions (WA)
 Department of Health (WA)
 Department of Information Services (WA)
 Department of Labor and Industries (WA)
 Department of Retirement Systems (WA)
 Department of Revenue (WA)
 Department of Social and Health Services (WA)
 Department of Transportation (WA)
 Enployment Security Department (WA)
 Liquor Control Board (WA)
 Office of Financial Management (WA)
 Pierce Transit (WA)
Strand & Donslund A/S
Syngenta Services Private Ltd.
TD Ameritrade, Inc.
Televisa
The Boeing Company
The IQ Business Group
 Jeppesen a Boeing Company
The IQ Business Group
The Toronto-Dominion Bank
 TD Bank Group
 TD Bank
 Commerce Bank, NA
The Vanguard Group, Inc.
The Warranty Group
The Williams Companies, Inc.
The World Bank Group
Think Finance
Thrivent Financial For Lutherans
Travelers
U.S. Cellular
Ultradent Products, Inc.
United Airlines, Inc.
United Telecommunications Services
UnitedHealth Group
 Ingenix
 Optum, Inc.
 OptumHealth
 OptumInsight
 Ovations, a UnitedHealth Group Company
 Pacificare
 Prescription Solutions
Universal Weather & Aviation
University of Michigan
US Department of Commerce
 National Oceanic and Atmospheric  
  Administration (NOAA)
 US Census Bureau
 US Patent & Trademark Office
 

US Department of Defense
 Asia-Pacific Center for Security Studies (APCSS)
 BTAS, Inc.
 Defense Contract Management Agency (DCMA)
 Defense Information Systems Agency
 Defense Health Agency (DHA
 Joint Warfare Analysis Center
 Military Health System
 Missile & Space Intelligence Center
 Navy Federal Credit Union
 TRICARE Management Activity
 US Air Force
 US Army
 US Army - Materiel Command (AMC)
 US Army - MEDCOM
 US Army - USMEPCOM
 US Joint Chiefs of Staff
 US Marine Corps
 US Navy
 United States Coast Guard
US Department of Energy
 Argonne National Laboratory
 Battelle Pacific Northwest Nat. Lab
 Fermilab
 Lawrence Berkeley National Laboratory
 Los Alamos National Lab
 National Nuclear Security Administration
 Oak Ridge National Laboratory
 Princeton Plasma Physics Lab
US Department of Health & Human Services (HHS)
 Centers for Disease Control and Prevention 
(CDC)
 Food and Drug Administration (FDA)
 National Institutes of Health (NIH)
US Department of Homeland Security
 Federal Emergency Management Agency
 Office of Inspector General
 Transportation Security Administration (TSA)
 US Citizenship & Immigration Services (USCIS)
 US Coast Guard
 US Customs and Border Protection
 US Immigration & Customs Enforcement (ICE)
 US Secret Service
US Department of Justice
 Administrative Office of the Courts
 Federal Bureau of Investigation
US Department of Treasury
 Alcohol & Tobacco Tax & Trade Bureau (TTB)
 Bureau of Engraving & Printing (BEP)
 Office of the Comptroller of the Currency
 Office of Thrift Supervision
 The Bureau of the Fiscal Service
 Treasury Inspector General for Tax  
  Administration (TIGTA)
 US Mint
US Department of Veterans Affairs
 Health Eligibility Center
US General Services Administration (GSA)
US Postal Service
US Social Security Administration
USAA
Valero Energy Corporation
Veterans United Home Loans
Walmart
Wawanesa Mutual Insurance Company
Wells Fargo & Company
 Rural Community Insurance Services
 Wachovia Corporation
Workiva, Inc.
Yum Brands, Inc.
Zenith Insurance Company
Zurich North America
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Empower your people with custom training.

FLEXIBLE OPTIONS FOR GROUPS OF ALL SIZES 
We take pride in the ability to customize our training to fit the specific needs of 
our clients. Our approach and methodology emphasizes knowledge transfer 
and employs a mix of exercises and case studies to engage participants. We 
have the capability to deliver all of our programs to groups on site and on-line.

GROUP TRAINING

SCHEDULE A GROUP 
TRAINING APPOINTMENT

Call 855-304-8444 (USA) or 
508-475-0475 (International) 
or visit www.bpminstitute.org/ 

appointment

FLEXIBLE DELIVERY 
Centralized or decentralized? We can deliver training to 
meet your needs with options for on-site delivery, online or 
both. Further, we can assure you of consistent delivery of 
content over time.

RELEVANCE 
Group sessions allow us to address your specific issues.  
We tailor our training to your company and industry for 
maximum impact.

COST EFFECTIVE 
The cost of travel expenses for participants is eliminated or 
minimized with group training resulting in a lower cost per 
person than sending people to public training courses.

Recognized by Forrester Research as a leader in providing 
BPM training and certification, BPMInstitute.org received the 
highest possible score in the following important categories:

• training and development 
• continued education and support 
• organizational commitment 
• number of professionals trained and certified 
• vertical and industry skill coverage 
 
The benefits of group training on your premises include 
cost-effectiveness, convenience, confidentiality, flexibility, 
and relevance.

INDUSTRY EXPERTISE 
We have expertise across a broad range of industries 
including, but not limited to, Banking, Insurance, Telecom, 
Public Sector, Energy, Utilities and Healthcare. Download an 
Industry Overview at www.bpminstitute.org/group-training

The Forrester Wave is copyrighted by Forrester Research, Inc. Forrester and Forrester Wave are 
trademarks of Forrester Research, Inc. The Forrester Wave is a graphical representation of Forrester’s call 
on a market and is plotted using a detailed spreadsheet with exposed scores, weightings, and comments. 
Forrester does not endorse any vendor, product, or service depicted in the Forrester Wave. Information is 
based on best available resources. Opinions reflect judgment at the time and are subject to change.

online is one word, no hyphen

online is one word, no hyphen
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LIVE ONLINE TRAINING

Training without the travel – live, instructor-led  
online training.

BPMInstitute.org bridges the gap between live training events and studying course 
material in solitude by making live, interactive training available online. There’s a real 
instructor, you can ask real questions, and get real answers.

Our live online courses cover the entire range of topics, from BPM 101 to advanced 
level training. Those just beginning to learn BPM can get up to speed, and more  
experienced professionals can pick specific courses to bolster certain skills.

EARN YOUR BPMP CERTIFICATE 100% ONLINE

The eLearning Certificate Package allows you to take courses on demand and live online. Save a bundle on the eight course 
requirement to earn your BPMP Certificate with the eLearning Certificate Package. It includes eight course credits and two 
years professional membership.

PRIVATE LIVE ONLINE CLASSES  
FOR GROUPS OF SIX OR MORE

If you represent a group of six or more, you 
may want to consider the additional benefits 
that come with Private Live Online training. 
It’s a dedicated class for your organization. 
The courses are

customized for your industry and employees. 
You can even pick your own date and time to 
hold the class.

PLAN AHEAD 
AND SAVE

Register for any live course 
30 days in advance and 

SAVE $100 
www.bpminstitute.org/ 

training/live-online
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ON-DEMAND TRAINING, 24/7/365

On-Demand training features the same premium 
quality content as our highly acclaimed Face-to- 
Face training and is available 24/7/365 for your  
PC, phone or tablet.

It’s training on your terms — get up to speed as quickly as you choose. Select a  
specific course, or go step-by-step through all the courses in a Learning Path. It’s  
the perfect way to make the most of your limited time, anytime you want.

TAKE ONE COURSE, OR ALL OF THEM

Fill in particular gaps in your knowledge, or finish your education completely online. Our on-demand courses let you easily 
complete our award-winning courses without disrupting your busy life and work schedule.

EARN YOUR BPMP CERTIFICATE 100% ON DEMAND

Save a bundle on the eight course requirement to earn your BPMP Certificate with the On Demand Certificate Package. It 
includes eight on demand course credits and two years professional membership.

ON DEMAND 
CERTIFICATE PACKAGE

Earn your BPMP 100% 
online. Learn more at 

www.bpminstitute.org/
training/on-demand

needs a hyphen - consistency

needs a hyphen - consistency
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IMMERSIVE EDUCATION

Attend full-day instructor-led classroom learning 
at a BPMInstitute.org event.

Join us for a rich, immersive learning experience taught by internationally- 
recognized experts and featuring in-depth training curriculum. Our courses are 
specifically designed for business and technology professionals who want to drive 
innovation in their company and take their professional skills to the next level.

MAKE THE MOST OF YOUR TRAINING EXPERIENCE

Attend lunches, mixers, and other networking events to exchange thoughts with 
other practitioners, experts, and industry leaders. 

FULL-DAY TRAINING: DISCIPLINES AND METHODOLOGIES

Immerse yourself in the foundations of real-world process improvement. Learn to apply the underlying concepts and principles 
of proven disciplines and methodologies from the leading experts in the field.

SAVE BIG ON 
BRAINSTORM EVENTS

Register three months 
before and save $200  

per course with SUPER 
EARLY BIRD rates. Visit 
www.bpminstitute.org/

events for details.

no hyphen needed - 2 words

no hyphen needed - 2 words
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WAYS TO SAVE

Make the most of your education budget by taking 
advantage of special offers and training packages.

We have options for individuals and groups. Everyone can save on single courses 
or even more one of our Certificate Packages which includes the eight-course  
requirement your Certificate. Individuals can save with Professional Membership, 
and groups can save with Corporate Membership or custom training.

FLEXIBLE PACKAGES

Save a bundle on the eight course requirement. Choose between four packages. Each one gives you eight course credits and 
two years professional membership.

SEE THE LATEST 
WAYS TO SAVE

View Certificate 
Packages by visiting  

www.bpminstitute.org/ 
training/certificate-training

ON DEMAND PACKAGE – $3,995.00 
—————————————————————  

Complete your BPM Certificate 100% online. Choose 
from our most popular On Demand courses available 

24/7/365 from your PC, phone or tablet.

DELIVERY METHODS: 
On Demand

BLENDED LEARNING PACKAGE – $5,995.00 
—————————————————————  

The Blended Learning Certificate Package gives you 
the best of both worlds - four face-to-face courses 

and four eLearning courses.

DELIVERY METHODS: 
Face-to-Face, Live Online, On Demand

eLEARNING PACKAGE – $4,995.00 
—————————————————————  

Attend Live Online courses - they allow you to interact 
with instructors and fellow students. You may also 

choose to take On Demand courses.

DELIVERY METHODS: 
Live Online, On Demand

FACE-TO-FACE PACKAGE – $6,995.00 
—————————————————————  

Our most flexible package allows you to register for any 
delivery method. Attend any face-to-face event as well as 
register for eLearning courses as your schedule allows.

DELIVERY METHODS: 
Face-to-Face, Live Online, On Demand

ADDITIONAL WAYS TO SAVE 
————————————————————————————————————————— 

View ways to save for individuals and groups at www.bpminstitute.org/ways-to-save

use “that” instead of which

use “that” instead of which



THE AUTHORITY IN BPM TRAINING AND CERTIFICATION    |    WWW.BPMINSTITUTE.ORG/TRAINING    |    BRAINSTORM GROUP, INC.

SIX PROFESSIONAL CERTIFICATES

Gain a common language, foundation and 
the skills you need to collaborate with your 
peers and tackle your projects.

AS ORGANIZATIONS PUSH FOR DIGITAL TRANSFORMATION, 
DIGITAL SKILLS WILL BE IN HOT DEMAND. OUR CERTIFICATE 
PROGRAM FEATURES SIX PROFESSIONAL CERTIFICATES THAT 
ADDRESS DIGITAL TRANSFORMATION SKILLS.

Your Certificate tells the world that you are serious about your topic. Let your résumé feature your in-depth knowledge with the 
acronym to prove it. You’ll gain competitive advantage and open up opportunities down the road. According to a recent survey – 
you will earn up to 30% more than colleagues who have not earned a similar certificate. 

We have a full curriculum of courses 
that can be built into a certificate 
package for the following topics:

• business process management
• agile business analysis
• operational excellence
• digital decisioning and analytics
• business architecture 
• service-oriented architecture

Whether you are new to these  
topics or have been working with  
a team for years, you need a  
common language and foundation  
to collaborate with your peers and  
tackle projects effectively and  
efficiently. We understand that  
you need the disciplines and  
methodologies to transform your 
organization and you want to  
know where you fit in and what  
your role will be.

CONTACT US

www.bpminstitute.org/contact-us

(855) 304-8444 or (508) 475-0475 x10 

Schedule a call to discuss 
your options by visiting  

www.bpminstitute.org/appointment

capital?

capital?
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Become a Business Process Management  
Professional (BPMP) and show that you’ve  
completed this industry’s most meaningful  
and credible BPM training program.

Let your résumé feature your in-depth knowledge of process improvement 
and management. You’ll gain competitive advantage and open up  
opportunities down the road. According to a recent survey, you will earn up 
to 30% more than colleagues who have not earned a similar certificate. 

WHY BECOME A BPMP?

The BPMP Certificate program will help you define, establish, and distinguish yourself professionally with a meaningful credential.

1. ADVANCEMENT: Recent survey confirmed increased salary and career advancement opportunities 
2. DIFFERENTIATION: Hiring managers and recruiters take certificate programs seriously 
3. VALIDATION: Documented evidence of your professional abilities 
4. RECOGNITION: Increases your standing in the BPM community 
5. ACCOMPLISHMENT: Having completed study in six critical BPM practice areas 

WHAT WILL YOU LEARN?

The eight-course BPM Certificate program signifies that you have successfully completed formal training in these critical BPM 
Practices Areas:

• Process Discovery  • Process Measurement 
• Process Modeling  • Business Process Technologies 
• Process Improvement (Analysis & Design)  • Process-Oriented Enterprise 

HOW TO EARN YOUR BPMP CERTIFICATE?

This is an eight-course program comprised of recommended core and elective courses. You can choose the courses based on 
your discipline and your role in the organization. Consult our Learning Paths as a guide to your customized course selection. 

The core and elective courses offered in the BPM Certificate program will equip you with the knowledge and skills you need to 
drive results through business process improvement and management. 

EARN YOUR BUSINESS PROCESS MANAGEMENT 
PROFESSIONAL (BPMP) CERTIFICATE

SAVE WITH 
FLEXIBLE PACKAGES

Choose between four packages, each 
providing eight course credits and two 

years professional membership. View at 
www.bpminstitute.org/training/ 

certificate-training
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Let everybody know you’re serious about BPM  
with a Business Process Management Professional 
Certificate from the authority in BPM education.

The workplace is more dependent than ever on spcialized professional workers.  

To really stand out, high achievers need to demonstrate their mastery in critical  

disciplines. With BPM training from the leading authority, you can earn your  

certificate, take the certification exam, then earn your Certified BPMP.

CUSTOMIZE YOUR PATH

Our role-based Learning Paths let you tailor your curriculum to your specific needs, 
and you can customize your learning experience with flexible packages based on the 
eight-course requirement.

TAILOR YOUR EXPERIENCE

You can select the right mix of face-to-face and online learning to fit your work and life schedule. You can complete the certificate 
completely online, attend all the courses in person, or take a few in-person and the rest online.and methods you learn in class.

PROVEN PATH TO CERTIFICATION

LEARN MORE

Use our interactive Learning 

Paths to select courses at 

www.bpminstitute.org/ 
learning-paths 

Select a Certificate Package 
that’s right for you at 

www.bpminstitute.org/ 
training/certificate-training
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BPM 101 
An Introduction to Business Process Management 

BPM 101 is the foundational 
course for those starting their 
BPM journey. It presents an 
overview of process modeling, 
analysis, design and the 
technologies in BPM. 
 
BPM 101 is a must for anyone who 
aspires to improve processes and 
overall business performance. It’s 
designed for business leaders, 
business analysts, business 
architects, project managers and 
anyone involved in process 
improvement and the automation of 
process solutions. This course 
creates the foundation for all other 
courses in the BPM learning path 
and curriculum. It establishes a 
common language and the 
foundational knowledge for the 
other courses in the BPM 
curriculum. 
 
 
 

BPM 101 is the cornerstone course of the BPM 
curriculum. It is especially useful for people 
new to BPM. It provides an overview of BPM 
as both a management discipline and as a set 
of enabling technologies and it establishes the 
foundation for the BPM courses that follow.  
 
Participants will learn about the history of 
BPM, and the key concepts, terms, 
methodologies, techniques, and technologies 
in BPM. It equips participants with an overview 
of process modeling, analysis, and design and 
provides insight into the tools and technologies 
used to support the BPM discipline including 
process modeling tools and Business Process 
Management Suites (BPMS). You will learn 
about the practices and the technologies that 
are making business process management a 
much needed approach to solving business 
problems and improving performance. An 
overview of process modeling, analysis and 
process design principles forms the foundation 
of the course. Group discussions will be used 
to deepen the understanding of key concepts. 
You will also learn where to access tools and 
technologies as well as key resources in the 
BPM community. 
 
 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 
 

x BPM practitioners 
x Business Leaders 
x Executives 
x Business Analysts 
x Business Process Analysts 
x Business Process Managers 
x Project Managers 
x Business Architects 
x Process improvement team 

members 
x Line of business managers and 

supervisors 
 
COURSE OUTLINE: 
 

x Introduction to BPM 
x BPM Key Concepts 
x Modeling 
x Analysis 
x Process Improvement Methods 
x Design   
x BPM Tools and Technologies  
x Process Management 
x BPM Community 

 
 
PREREQUISITES: NONE 
 
 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

 
“Excellent class on BPM basics. Provided enough information to take 
business process modeling further with a more definite goal. The 
instructor was very knowledgeable and helpful.” – U.S. Army 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/bpm-101


 

1 

 

Process Modeling, Analysis and Design 
As Is, To Be 

Achieving success with BPM 
relies upon skill in process 
modeling, analysis and design. 
This course equips you with 
the practical, applied 
knowledge to lead/facilitate 
process improvement projects.  
 
This course is designed for anyone 
who wishes to become adept in the 
modeling, analysis and design of 
business processes. It is hands-on, 
case study based, and participants 
will be able to apply what they learn 
within their own organization. These 
are essential skills for business 
analysts, project managers, and 
business architects.  
 
 
 
 
 
 
 
 

Modeling, analysis and design skills are 
indispensable to BPM success. In this course 
you will acquire a solid understanding and 
develop skill in practical techniques for process 
modeling, analysis and design. 
 
Beginning with a section on modeling, you will 
gain insight on how to depict business 
processes via maps and models in order to 
prepare for the analysis and improvement of 
business process performance. You will learn 
the significance of creating the right context for 
process modeling and the definition of clear 
boundaries. Through a case study based 
approach, participants learn how to 
lead/facilitate modeling, analyzing and 
designing business processes. 
 
The section on analysis examines various 
perspectives for analysis, including a focus on 
time, quality, and cost. Participants will learn 
the importance of concisely capturing process 
issues and measuring process performance. 
The section on design outlines valuable design 
principles, and addresses the pitfalls to avoid 
as well as the key elements in making the 
transition to implementation. Installing the 
infrastructure for continuous improvement 
through measurement and governance is also 
discussed. 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 

x BPM practitioners 
x Business Analysts 
x Business Process Analysts 
x Business Process Managers 
x Project Managers 
x Business Architects 
x Process improvement team 

members 
x Line of business managers and 

supervisors  

COURSE OUTLINE: 

x Introduction 
x Creating Business Context 
x Modeling 
x Analysis 
x Design 
x Transition to implementation 
x Continuous Improvement 
x Summary 

RECOMMENDED PREREQUISITES:  
x BPM 101 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“Great variety of tools and techniques to take back to my 
company and use.”  

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/process-modeling-analysis-and-design-be
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Process Measurement and Metrics  
 

This session presents key 
concepts and tools on process 
measurement. You will learn 
how to apply these principles 
in your organization at both 
the organizational level and the 
business process level. 
 
You will acquire actionable insight 
on the role of measurement in 
process improvement and 
management with a balanced 
combination of theoretical and 
practical information.  A hands-on, 
exercise based course on process 
measurement at the organizational 
and process level developing 
insight into how to establish 
meaningful, customer-focused 
metrics, process metrics and 
organizational metrics. Become 
aware of the measurement pitfalls 
to avoid.  
 
 
 

Process measurement skills are essential to 
BPM success. In this course you will acquire a 
solid understanding of practical measurement 
techniques and how to apply these to the 
analysis and design of business processes. 

Determining what to measure and defining 
clear measurement criteria are at the basis of 
success in process measurement. This 
session presents key concepts and tools on 
the basic principles of process measurement, 
and how to apply these principles at the 
organizational level, customer level, and the 
business process level. At the organizational 
level, you will learn how to apply the principles 
of balanced scorecard. At the process level, 
you will learn how to apply process 
measurement to the analysis and design of 
business processes, discover the critical 
success factors and also the pitfalls to avoid. 

You will gain an appreciation for the 
importance of using leading indicators. You will 
also practice key process measurement skills 
on case studies and apply these to your own 
organization through connections exercises. 

 
 
 
 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 

x BPM practitioners 
x Business Analysts 
x Business Process Analysts 
x Business Process Managers 
x Project Managers 
x Business Architects 
x Process improvement team 

members 
x Line of business managers and 

supervisors 

COURSE OUTLINE: 
x Introduction to BPM 
x BPM Key Concepts 
x Modeling 
x Analysis 
x Process Improvement Methods 
x Design   
x BPM Tools and Technologies  
x Process Management 
x BPM Community 

RECOMMENDED PREREQUISITES:  
x BPM 101 
x PROCESS MODELING, ANALYSIS 

AND DESIGN 
 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“Excellent delivery of materials with many useful templates/worksheets 
that can be leveraged.”   

 

http://www.bpminstitute.org/group-training
sentence fragment

add a hyphen - excercise-based

sentence fragment

add a hyphen - excercise-based

http://www.bpminstitute.org/training/courses/process-measurement-and-metrics
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Establishing Business Process 
Governance & Centers of Excellence 

This course builds a 
comprehensive understanding 
of how to establish process 
governance with a focus on 
the emerging roles of process 
owner, process council, and 
the process office. 

This course provides a robust 
approach to developing BPM 
Governance.  It enables actionable 
insight into the role of governance 
which helps develop results in both 
process improvement and 
management and it lists the key 
pitfalls to avoid.  The course is a 
hands-on, exercise-based approach 
to governance at both the 
organizational and project level.  It 
identifies the different roles in 
process governance and has 
specific insight into the role of the 
process owner. 
 
 
 

As organizations evolve their BPM practices 
from simple process improvement towards 
process management, a more transparent and 
effective governance process is necessary. 

This course builds a comprehensive 
understanding of how to establish BPM 
governance with a focus on the emerging roles 
of process owner, process council, and the 
process office.  It instructs participants on how 
to define and implement process governance. 
It provides examples of how to think about the 
standards and practices of process 
governance as well as models about how to 
build process governance into your 
organizational structure.  

This course develops the essential elements 
that are needed to successfully justify, launch 
and to then evolve a BPM Center of 
Excellence (CoE) or process office in an 
organization. It will describe the mission and 
charter for a CoE and present examples of 
how some organizations have successfully 
established a CoE.   

 
 
 
 
 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 

x Executive Process Owners 
x Business Analysts 
x Business Process Analysts 
x Business Process Managers 
x Project Managers 
x Business Architects 
x Global Process Owners 
x Line of business managers and 

supervisors 
 
COURSE OUTLINE: 

x Introduction 
x Process Management Principles 
x Process Governance 

o Key components 
o Success factors 
o Governance responsibilities 

x Process Governance Models and 
Structures 
o Management and Leadership 
o Structures and Practices 

x Process Ownership 
x Centers of Excellence 

o What & Why 
o Success factors 
o Pitfalls 
o Sample CoE Charters 

x Summary 
 
RECOMMENDED PREREQUISITES:  

x BPM 101 
x PROCESS MODELING, ANALYSIS 

AND DESIGN 
x PROCESS MEASUREMENT & 

METRICS 
 
 
 CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 

Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit http://www.bpminstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“Great course, real life examples and tools that 
can be implemented right away!”  

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/establishing-business-process-governance-centers-excellence
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Methodologies and Approaches for 
BPM 

Understand the similarities and 
differences between four 
seminal methodologies: Six 
Sigma, Lean, Reengineering 
and BPM.  Do exercises for 
techniques and discuss cases 
in each methodology.   

This course provides practical 
information on the four best known 
BPM methods and approaches, 
namely Six Sigma, Lean, 
Reengineering and BPM.  The 
actionable exercises allow 
participants to connect course 
material to their own organizations.  
Discussion enables insight into 
BPM methods and an appreciation 
of best practices and pitfalls to 
avoid.  The methodology concepts 
and techniques provide actionable 
information for both business and IT 
professionals. 
 
 
 

This course provides an overview of various 
methodologies and approaches commonly 
used in process improvement and 
management. Participants will understand the 
similarities and differences between Six 
Sigma, Lean, Reengineering and BPM. 
Exercises and case studies are used to 
reinforce the guiding principles and 
frameworks for each of the four 
methodologies. 

The course places special emphasis on 
understanding process improvement 
techniques for the definition, modeling, 
analysis, improvement and management of 
business processes. Eleven different 
techniques are explained, each from one of the 
different methodologies. Participants learn 
where and how to best apply a given 
methodology or approach during the different 
BPM stages. 

Case studies provide discussion of real life 
situations from the instructor and participants; 
exercises provide opportunities to practice the 
techniques.  Participants are encouraged to 
think about how to apply the different 
methodologies and techniques in their work 
environments. Since the course is focused on 
process management methods the student 
should have a basic understanding of BPM 
prior to attending. This basic understanding 
can be obtained by attending BPM 101. 

 
 
 
 
 

WHO SHOULD ATTEND: 

x Business Analysts 
x Process Analysts  
x Business Process Managers 
x Business and technical leaders  
x Business Architects  
x Project Managers  
x Line of business managers and 

supervisors 

COURSE OUTLINE: 

x What are Methodologies 
x 4 Key Methodologies- Six Sigma, 

Lean, Reengineering, and BPM 
x Process Techniques for BPM Stages 

o Definition –Value Stream 
Mapping and Charter 

o Document – Process Modeling 
and Baseline Metrics  

o Assess - Voice of the 
Customer  and Notched Time 
Line 

o Improve – Workout Session 
and Principles for Redesign 

o Manage -  PDCA, 
Dashboards, and Governance 

x Key Roles 
x Aligning Process with Strategy 
x Putting it Altogether 

 

RECOMMENDED PREREQUISITES: 
x BPM 101 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“This course was great! It did an excellent job of tying in a lot of the 
details learned in the other courses. Also, examples helped put new 
topics in perspective.” – Glatfelter 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/methodologies-and-approaches-bpm
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Advanced Facilitation Skills 

 

 Face-to-face and virtual 
facilitation skills are needed 
for developing a business 
architecture, creating a 
process model, leading an 
improvement team, or running 
a meeting.  Learn models and 
practice in all these areas.   
 
Learn best practices in customer 
experience modeling and design. 
Gain a thorough understanding of 
customer experience management.  
Understand how to lead customer 
experience modeling and design at 
your organization. Learn a 
structured approach to 
understanding, analyzing and 
designing processes to focus on 
customer experience. 
 
 
 
 
 
 

Whether you are developing a business 
architecture, creating a process model, leading 
an improvement team, or running a meeting, 
great facilitation skills are crucial. You need to 
be able to keep people engaged, elicit the 
necessary information, create shared 
understanding and build consensus all while 
keeping them focused on the intended 
goal. Not an easy task. 

This 1-day interactive workshop focuses on 
you – the facilitator.  We’ll play with models 
and techniques that will help you better handle 
tough issues like managing conflict that arises 
during meetings, building workshop and 
meeting agendas, getting folks to make and 
own decisions, staying on topic, engaging 
meeting participants, and more.  This is how to 
be a facilitator in a business process 
improvement context, either with a team or 
with executives, face-to-face or in the virtual 
environment.  So if you’re a project manager, 
business analyst, architect or leader with a 
desire to be more collaborative, this workshop 
is your first step on the road to your own 
process improvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 

x Senior Managers in Operations and IT 
x Business Process Managers 
x Business Process Analysts 
x Business Modelers 
x Business Analysts 
x Business Architects 
x Line of business managers 

 
COURSE OUTLINE: 

x Understanding Facilitation 
x Understanding Team Development 
x Meeting Facilitation: Preparation & 

Planning 
x Facilitation: Running the Meeting 

o Creating a team environment 
o Focusing the participants 
o Establishing a process for 

building consensus and making 
decisions 

o Using Intervention Techniques 
to keep the meeting on track 

o Managing the data and 
information produced 

x Meeting Facilitation: Closing and 
Follow Up 

x Summary 
 
RECOMMENDED PREREQUISITES:  

x BPM 101 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

 

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 
 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“The instructor had great methods to share and putting them to 
practice in group excercises helped to enhance my understanding. 
Very valuable information.” 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/advanced-facilitation-skills
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Process Modeling with BPMN 

Attendees will learn a 
structured approach to using 
BPMN.  Their knowledge is 
enhanced by using a Windows-
based software tool to provide 
hands-on practice 
 
Understand how your business 
operation is critical to drive 
innovation.  Leveraging BPMN, the 
Business and IT organizations 
collaborate to identify and improve 
inefficiencies that will increase 
productivity and improve customer 
experience. Come prepared to learn 
and laugh about the exciting world 
of BPMN. 
 
 
 
 
 
 
 
 
 

The Business Process Modeling Notation 
(BPMN) is a standard for documenting and 
designing a business process model.  
Leveraging this graphical notation companies 
can document current and future states of the 
business operations that run their business,  
Using the Business Process Diagram (BPD) 
approach, based on flowcharting techniques, 
these models provide a collaborative way 
business and IT can identify and resolve 
bottlenecks and in-efficiencies in their 
operations.  The BPMN specification also 
provides a mapping between the graphics of 
the notation to the underlying constructs of 
execution languages, such as Business 
Process Execution Language (BPEL). 

This course starts with the definition of BPMN, 
an explanation of its history and the principles 
behind its design. It then explains two groups 
of elements, including use cases and selected 
examples. The course covers elements from 
the latest release - BPMN 2.0.  

Students are presented exercises and required 
to bring a laptop - they will use a web-based, 
BPMN modeling tool to create the exercise 
answers. 

 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 

x Business Analysts 
x Business Architects  
x Software Architects  
x Process Designers 
x Process Engineers 
x Process Architects 

 
COURSE OUTLINE: 

x Introduction 
o Definition 
o History 
o Overview of BPMN Elements 
o The Business Process Diagram 

and its semantics 
o Three levels of BPMN 

x Group A BPMN Elements 
o Events, Activities, Connecting 

Objects, Gateways, Swimlanes 
o Basic Workflow Patterns 
o Exercises 

x Group B BPMN Elements 
o Events, Activities, Gateways 
o Error & Escalation 
o Event Sub-process 
o Exercises 

 
RECOMMENDED PREREQUISITES:  

x BPM 101 

x PROCESS MODELING, ANALYSIS 
AND DESIGN 

 
 
 
 

LIVE ONLINE —  
2 EIGHT HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1590 - login for rates 

ON DEMAND —  
8 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1190 - login for rates 

2-DAY FACE-TO-FACE — 
2 EIGHT HOUR SESSIONS 
—————————————————————— 
Instructor-led training 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1790 - login for rates 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

 

 
“As a business analyst looking to understand BPM and also take away 
practical skills, this class was excellent.” 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/process-modeling-bpmn
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Customer Experience Modeling, 
Analysis and Design 
Measuring Customer Satisfaction 
 

This course provides 
participants with the key 
concepts, terms, 
methodologies, and 
techniques to map, model, 
analyze and design customer 
experience. 

Learn best practices in customer 
experience modeling and design. 
Gain a thorough understanding of 
customer experience management.  
Understand how to lead customer 
experience modeling and design at 
your organization. Learn a 
structured approach to 
understanding, analyzing and 
designing processes to focus on 
customer experience. 
 
 
 
 
 
 
 
 
 
 

Customer experience is receiving increasing 
management attention as organizations 
rediscover that it costs far more to acquire a 
new customer than to keep an existing one. 
With roots going as far back as total quality 
management, many B2C and some B2B 
organizations are increasing their emphasis on 
improving their customers’ experience. 
An increasing number of firms have mapped 
the customer experience or modeled the entire 
customer journey. Some have appointed chief 
customer officers (CCOs) and/or formed a 
Customer Advisory Board (CAB) to serve the 
customer more attentively, and some have 
appointed a Vice President of Customer 
Experience.  
This class will help you understand how 
delivering customer experience is about more 
than just measuring customer satisfaction. 
Participants will learn specific techniques such 
as customer journey maps and journey 
models, customer focused measures and the 
use of Net Promoter Score (NPS) to improve 
performance for both customers and 
shareholders. The importance of shifting 
management attention from how an 
organization is structured to how the 
organization delivers an outstanding customer 
experience will be outlined as this involves a 
fundamental change in culture. Success 
requires attention not only to customer focused 
metrics, but also on models, accountability for 
managing the customer experience and 
reward systems.  
 
 
 
 

WHO SHOULD ATTEND: 

x Senior Managers in Operations and IT 
x Business Process Managers 
x Business Process Analysts 
x Business Modelers 
x Business Analysts 
x Business Architects 
x Line of business managers 

COURSE OUTLINE: 

x An overview of customer experience 
concepts and principles 

x The case for customer experience 
management 

x CEM and IT 
x Modeling 

o Customer Journey Mapping 
o Customer experience 

measurement 
x Customer focused analysis  

o Key steps  
o Key principles 
o Pitfalls and how to avoid them 

x Customer centric process design 
o Key steps  
o Key principles 
o Design pitfalls and how to avoid 

them 
x Accountability 

o The Chief Customer Officer 
(CCO) 

o The CEM community 
x Summary 

 
RECOMMENDED PREREQUISITES:  

x BPM 101 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.bpminstitute.org/group-training 

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“I thought the content on the 
course was excellent and 
really backs up the customer 
side of BPM.” – Workiva, Inc. 

 

http://www.bpminstitute.org/training/courses/customer-experience-modeling-analysis-and-design
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Organizational Change Management 
 

Organizational change 
management (OCM) is needed 
for success with business 
improvement and 
transformational programs. 
This exercise based course 
provides insight on OCM and 
reorganization, technological 
change and process based 
change initiatives 
 
Anyone wanting to gain a better 
understanding of organizational 
change management concepts, 
strategies and methods in order to 
improve the success rate of 
transformational programs or 
process design initiatives will 
benefit from this course on OCM.  
 
 
 
 
 
 

It has been said that “change is the only 
constant.” Yet, many business improvement 
and transformation programs fail to deliver 
their expected business results. The root 
cause of failure in up to 70% of such programs 
is due to the inherent lack of ability of people to 
manage the impact of changes on their project 
and organization. This course on 
Organizational Change Management (OCM) is 
designed for participants who wish to 
understand the fundamental concepts of 
organizational change and want to sharpen 
their skills in developing and guiding a change 
management program. Reorganization, 
technological change and process based 
change all require OCM techniques for 
successful implementation. 

Through exercises, a case study and practical 
examples, participants will take away a clear 
understanding of the dynamics of 
organizational change, and come to appreciate 
the linkage between OCM and BPM. You will 
gain insight into the success factors in leading 
change; including, creating a compelling case 
for change, using templates for environmental 
and stakeholder assessments, and the key 
elements in planning and executing a 
communications program. You will come to 
appreciate the different ways of assessing 
readiness and monitoring the success of your 
change program. 

 
 
 
 
 
 

WHO SHOULD ATTEND: 

x Business Leaders 
x Business Analysts 
x Business Process Analysts 
x Business Process Managers 
x Project Managers 
x Business Architects 
x Process Owners 
x Line of business managers  

COURSE OUTLINE: 

x Introduction 
o Types of change 
o Success factors 

x OCM Fundamentals 
o History of OCM  
o Leading change 
o ADKAR 

x OCM in practice 
o Key templates 
o Key assessments 

x BPM and Change Management  
o OCM by phase 

x Summary 

RECOMMENDED PREREQUISITES:  
x BPM 101 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

 

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“Extremely strong content that really ties in BPM and Organizational Change Management. The 
examples used in this course provide a strong background on what is needed for Organizational 
Change Management to succeed!” – Workiva, Inc. 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/organizational-change-management
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Agile Business Analysis 101 
Introducing Business Analysts to Agile 

Agile Business Analysis 101 is 
focused on teaching the agile 
methodology specifically for 
Business Analysts.  The best 
practices for agile are 
emphasized. This class is 
excellent for business analysts 
who are moving into the agile 
methodology or for leaders who 
are looking to improve their 
company’s agile program. 

Agile Business Analysis 101 presents 
the agile methodology from the unique 
perspective of utilizing business 
analysis for improvements.  It provides 
real world examples and actionable 
insights into moving to agile or 
improving your agile program.  

 

 

 

 

 

 

Agile Business Analysis 101 provides the 
foundation for any technology or business 
professional who wants to become 
knowledgeable and skilled in the basics of 
agile.  More and more companies are finding 
that business analysts have a prominent place 
in a successful agile program.  This course 
helps business analysts understand agile 
methodology and the standard terminology 
used while discussing the role that business 
analysis can play.  Participants will learn about 
the agile manifesto contrasting key points with 
waterfall development practices while 
discussing the different roles played by 
business analysts in both.  Specific topics 
covered include the agile sprint cycle, team 
roles, backlog creation and prioritization, 
iterative design, minimum viable product 
(MVP), definitions of done and ready (DOD, 
DOR), the estimation process including story 
points and team velocity, sprint retrospective 
and its role in the continuous improvement 
process, the agile view of releasing software, 
the customer feedback process, and writing 
good quality user stories. Best practices using 
agile business analysis are interwoven in 
discussion of these agile fundamentals.  
Whether you are a business analyst who is 
changing to agile or an agile leader who is 
looking for ways to improve their program, this 
class is for you.   
 
 
 

WHO SHOULD ATTEND: 

x Business Analysts 
x Scrum Team Members 
x Business Process Analysts 
x Business Architects 
x Business Leaders 
x Scrum Masters 
x Kanban Leads 
x Executives 
x Managers in any of these areas 

 
COURSE OUTLINE:  

x Introduction to agile and agile business 
analysis 

x Key Roles: Product Owner, Scrum 
Master, Developer 

x Agile concepts and mechanics 
x Iterative design 
x Estimation, story points, velocity  
x Writing good stories 
x Moving from waterfall to agile 

 
PREREQUISITES: NONE 
 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/agile-101
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The Agile Business Analyst 
Enhancing Scrum by Adding Business Analysis 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.bpminstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“The Agile Business Analyst training was one of the 
most useful courses I have completed as an IT 
professional. I am already applying knowledge 
learned on the job!” – Lockheed Martin Corp

 

Participants will learn the role of the Business 
Analyst in Agile as well as how the Business 
Analysis discipline fits into agile.  

The Agile BA presents actionable insight into using the 
role, knowledge, and skills of the BA in an agile 
environment. It provides participants with a deep insight 
into scrum, the BA practice, and why it’s important to 
think differently in Agile. Insights are provided into the 
issues to be overcome and the expected benefits of 
agile.  

This course provides practical knowledge and skills to 
business analysts who wish to use an agile approach in 
software development. It builds on the philosophy, the 
approach, and the methodology of agile software 
development presented in Agile Business Analysis 101. The 
main focus of the class is to provide insight into scrum and 
show how the Business Analyst contributes to agile 
practices. Participants will learn about the principles of 
acting as an agile analyst and develop their understanding of 
how to execute an agile analysis plan that is closely aligned 
with business objectives and adheres to agile standards and 
best practices. Agile techniques, such as writing effective 
user stories, are also introduced. 
 
 
 
 
 

WHO SHOULD ATTEND: 
 

x Business Analysts 
x Scrum Team Members 
x Business Process Analysts 
x Business Architects 
x Business Leaders 
x Scrum Masters 
x Kanban Leads 
x Executives 
x Managers in any of these areas 
x Project Managers 

 
COURSE OUTLINE: 
 

x Introduction 
x Agile Fundamentals 
x Sprint lifecycle 
x The 3 Key Roles in Agile 
x Where does the BA fit in Agile? 
x Making  Your Own Change from Waterfall to Agile 
x Documentation in Agile 
x Anatomy of a User Story 
x Writing Effective User Stories 
x Analysis Planning in Agile 
x Wrap Up:  Where to go from here 

 
RECOMMENDED PREREQUISITES:  

x AGILE BUSINESS ANALYSIS 101 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/agile-business-analyst
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The Practice of Agile Business Analysis  
Tactical and Strategic Analysis Techniques for the Agile Environment 

 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.bpminstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 EIGHT HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1590 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1190 - login for rates 

2-DAY FACE-TO-FACE — 
2 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1790 - login for rates 

Participants will learn how to 
function tactically and 
strategically as an agile 
business analyst. Detailed 
work and hands-on exercises 
will include writing user 
stories, decomposing epics, 
analysis wall management, 
and practice with more 
techniques. 

This 2 day course on the Practice of 
Agile Business Analysis provides 
participants with practical, hands-on 
experience on essential agile 
analysis principles and techniques. 
It includes thought provoking 
exercises on a range of topics 
including user stories, story 
decomposition, story mapping, 
analysis wall management, and 
other techniques for agile with 
relevance to the Business Analyst. 

 

 

 

 

This two-day course provides in-depth agile 

business analysis knowledge and skills to 

business analysts who wish to transition to the 

agile methodology. Working from the 

foundation given in Agile Business Analysis 

101 and The Business Analyst in Agile, this 

class focusses on giving hands-on experience 

in both tactical and strategic techniques. 

Participants are given the skills to develop 

effective user stories, perform epic 

decomposition, map stories, and execute 

analysis wall management. Essential agile 

business analysis techniques are also 

included in this hands-on class along with a 

review of many traditional business analysis 

techniques.  This course is equally essential 

for any business or IT leaders who want to 

improve their agile programs. This class 

illustrates how many of the issues that arise 

during agile implementation can be solved 

with agile business analysis. 

 

 

 
 
 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 

x Business Analysts 
x Scrum Team Members 
x Business Process Analysts 
x Business Architects 
x Business Leaders 
x Scrum Masters 
x Kanban Leads 
x Executives 
x Managers in any of these areas 
x Project Managers 
 

COURSE OUTLINE:  

x Introduction 
x Writing Effective User Stories 
x Story Decomposition 
x Story Mapping 
x Analysis Wall Management 
x BABOK Agile Analysis Principles 
x 7 Principles of Agile Analysis 
x Legacy Techniques to Use in Agile 
x Special concepts  
x Wrap Up 

 
RECOMMENDED PREREQUISITES:  

x AGILE BUSINESS ANALYSIS 101 
x THE AGILE BUSINESS ANALYST 

 

 
 

“Great job presenting the tools and techniques to apply BPM in an 
Agile Environment.”– Sanofi 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/practice-agile-business-analysis
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Decision Management and 
Business Rules 101 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit http://www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

A standards-based overview of decision 
management and business rules outlining a 
proven approach to increased business agility 
and more effective, more targeted processes. 

This course is based on proven approaches and 
emerging standards used in both commercial and 
government scenarios. Technology-neutral and 
business-focused, it delivers a non-technical 
introduction to the effective application of business 
rules technology and decision management. 

Decision Management and business rules allow the effective 
automation of decision-making combined with increased business 
agility. Adopting decision management and business rules technology 
improves customer service, enables 1:1 marketing, increases straight 
through processing and more effectively leverages scarce resources. 

This course delivers a proven and standards-based approach to 
identifying, understanding and automating business decisions. With 
examples drawn from a variety of industries and use cases, this 
course emphasizes the modeling of decisions and the importance of 
managing both decisions and business rules over the long term. In 
addition the course shows how effective decision management 
simplifies and improves business processes, explains how business 
rules management systems add value and outlines multiple 
approaches for identifying suitable decisions. Decision management 
and business rules have been shown to dramatically improve 
business performance and this course introduces the key best 
practices to delivering successful decision management and business 
rules projects. 

 

 

WHO SHOULD ATTEND: 

x Business managers and executives 
x Business Analysts 
x Business and Enterprise Architects 
x Program and Portfolio Managers 
x Business Strategists 
x Other specialists requiring a working knowledge of DM & BR 

COURSE OUTLINE: 

x Decision Management and Business Rules - Introduction 
x The Big Picture - Decisions in Processes, Events and Systems 
x  The Decision Management Framework  

o Step 1: Decision Discovery  
o Step 2: Decision Services 
o Step 3: Decision Analysis  

x Getting Started and First Steps 
 

PREREQUISITES: NONE 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 
 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“Excellent course bringing a number of 
elements that I have been involved in 
separately for some time. It really did turn 
some lights on for me.” – Noah Consulting 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/business-rules-and-bdm-101
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Improving Decisions with Predictive Analytics 
Operationalizing analytics to improve the decisions in your 
business processes   
 
Organizations are using 
increasingly advanced 
analytics to become more 
data-driven. Learn how to 
effectively operationalize 
analytics and drive business 
process innovation by 
focusing on operational 
decisions.  

Participants will learn a proven 
approach to applying advanced 
analytics to improve business 
processes by focusing on the 
operational decisions within those 
processes. 
 
 
 
 
 
 
 
 

This course is designed to shows how to 
effectively operationalize advanced analytics 
and data science in business processes. As 
organizations move beyond using analytics to 
monitor their business processes, they need 
new more advanced analytics and new 
techniques to apply them. This course focuses 
on defining and scoping the business problem 
for advanced analytics, ensuring that analytics 
are useful in business terms, and on 
operationalizing the results to use analytical 
decision-making to innovate business 
processes.  
Using standards-based approaches (CRISP-
DM, Decision Model and Notation-DMN) this 
course focuses on how to effectively apply 
data-driven decision-making and advanced 
analytics to business processes by identifying 
and modeling business decisions; applying 
advanced analytics and data science to 
improve these decisions; and using analytical 
improvements in decision-making to drive real 
process innovation. 

WHO SHOULD ATTEND: 

x Process improvement team 
members 

x Business Analysts 
x Business and Enterprise Architects 
x Program and Portfolio Managers 
x Business Strategists 
x Data Scientists and other analytic 

professionals 
 
 
 

COURSE OUTLINE: 

x Introducing CRISP-DM, a 
methodology for advanced analytics 
and data science 

x Focusing on decision-making to 
maximize the ROI of analytics and 
data science  

x Decisions v processes and the role 
of data and analytics in both 

x Modeling decisions to build business 
understanding and bring clarity to 
requirements 

x Business-centric evaluation and 
deployment of analytics and data 
science  

x The role of analytics in decision-
centric process improvement 

x Technical options for 
operationalizing analytics and data 
science in business processes 

x Continuous Improvement through 
ongoing decision monitoring and 
management 

x Decision-Centric Process 
Improvement 

 

RECOMMENDED PREREQUISITES: 
x DECISION MANAGEMENT AND 

BUSINESS RULES 101 
 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/improving-decisions-predictive-analytics
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Decision Modeling with DMN 
 

Attendees will learn a 
structured approach to using 
DMN.  Their knowledge is 
enhanced by using a Cloud-
based software tool to provide 
hands-on practice. 

The Decision Model and Notation is 
a standard for decision modeling 
and provides a graphical notation 
for specifying business decisions. 
This course teaches the basics of 
developing a graphical definition of 
decision requirements that stands 
alone or complements process 
models. 

The Decision Model and Notation (DMN) is the 
Object Management Group’s standard for 
decision modeling. Designed as a peer to 
BPMN, it provides a graphical notation for 
specifying decisions so that decision making 
can be modeled separately from business 
processes, resulting in simpler and more 
manageable business process. DMN allows 
both technical users and business users to 
describe, model and manage decision-making 
by providing a notation that is intuitive to 
business users yet able to represent complex 
decision making. DMN also provides a 

mapping between the graphics of the notation 
to the underlying constructs of execution 
environments such as business rules 
management systems and predictive analytic 
environments. 

The primary goal of DMN is to provide a 
standard notation that is readily 
understandable by all business stakeholders. 
These business stakeholders include the 
business analysts who also define business 
processes and business rules, the technical 
developers responsible for implementing 
business rules or analytic models, and the 
business managers who monitor and manage 
decision-making. DMN serves as a common 
language to bridge the communication gap that 
frequently occurs between business process 
design and business rules implementation. 

This course starts with the definition of DMN 
and an outline of the principles behind its 
design. It then explains the elements required 
for modeling decision requirements and shows 
how to build decision requirement diagrams. 
The remaining elements of DMN, those 
required for specifying decision logic, are 
introduced and discussed, Students are 
presented exercises and required to bring a 
laptop – they will use a cloud-based, DMN 
modeling tool to create the exercise answers. 
 
 

 

 

 

WHO SHOULD ATTEND: 

x Business Analysts 
x Business Architects 
x Business Rules Analysts 
x Software Architects 
x Process Designers 

 
COURSE OUTLINE: 

x Overview of DMN 
o Definition 
o Overview of DMN Elements 
o The Decision Requirements 

Diagram  
o Three levels of DMN 

x Decision Requirement Diagrams 
o Decisions, Information, 

Knowledge  
o Decomposing Decisions 
o Exercises 

x Decision Logic Specification 
o Decision Tables 
o Expression Language 
o Additional Considerations 

x Summary 

RECOMMENDED PREREQUISITES: 
x DECISION MANAGEMENT AND 

BUSINESS RULES 101 
 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

 
“Incredibly informative and content-rich. Broadened my understanding 
and appreciation of the power of decision modeling, particularly around 
the recently adopted DMN standard.” – U.S. Army 

 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/decision-modeling-dmn
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OpEx 101 
LSS & BPM Better Together 

Operational Excellence (OpEx) 
stresses the application of key 
principles, the alignment of 
management systems, and the 
application of process 
improvement tools.  
Operational Excellence has a 
focus on a long-term change in 
organizational culture. 

Participants will learn why BPM and 

Lean Six Sigma are better together 

and can create significant 

improvement in business performance. 

This is accomplished by an enhanced 

approach to selecting improvement 

projects based upon performance gaps 

and a balanced emphasis on delivering 

customer value and generating 

business results. 

WHO SHOULD ATTEND: 

x Operational Excellence Professionals 

x Business Analysts 

x Business Process Analysts 

x Business Process Managers 

x Project Managers 

x Business Architects 

x Process improvement team leaders 

x Line of business managers and 

supervisors 
 

The focus of Operational Excellence (OpEX) 
goes beyond the traditional event-based model 
of improvement toward a long-term change in 
organizational culture. OpEx stresses the 

application of key principles, the alignment of 
management systems, and the application of 
process improvement tools towards the long 
term improvement of organizational 
performance.   

Operational Excellence can be instrumental in 
creating a Customer focused – Process 
Enabled Enterprise. This requires a business 
process framework, established enterprise 
architecture, creating "real-time" business 

intelligence, and a link between continuous 
improvement projects, organizational strategy, 
key business processes.  

We will present an Operational Excellence 
framework with 7 key elements that can create 

strategic alignment. This includes aspects of 
strategy, culture, metrics, methods and project 
management. Participants will learn to 
appreciate how to apply Business Process 

Management as the discipline that links 
improvement and process design efforts 
directly to the management system and to 
organizational strategy.  When well executed, 
this allows organizations to continuously focus 

on customers' needs as well as the business' 
need for efficiency and profitability.   
 
 
RECOMMENDED PREREQUISITES:  

x BUSINESS PROCESS 
MANAGEMENT 101 

 
 

COURSE OUTLINE: 

x Operational Excellence Principles 
o History of Op Ex 

o Characteristics of Op Ex 
Organizations 

o Op Ex Defined 

x 7 Key Elements of Op Ex 
o Overview the 7 elements 

o Benefits of Op Ex 

x Detailed review of the 7 elements 

o Strategy 
� McKinsey’s 7 S 

� Strategy Maps 

� Balanced Scorecards 
o Culture 

� Leadership 
� Change Management 

� Motivation 

� Team building 
o Processes – the linkage to BPM 

� Identifying strategic processes 
� Execution of business strategy 

through processes 

o Metrics– the linkage to BPM 
� Developing Metrics 

o Methodology – linkage to BPM, Lean 
and Six Sigma  

� Link to BPM and Measurement 

� Overview Lean, Six Sigma and 
Lean Six Sigma 

o Project Management 
� Basics of Project Management 

o Tools – Linkage to continuous 

improvement tools 
� Overview of the continuous 

improvement tools 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  

Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $895 - login for rates 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/opex-101
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Lean Six Sigma and BPM 
The Foundation of Operational Excellence 

 
This course outlines the 
relationship of Lean Six Sigma 
(LSS) and Business Process 
Management (BPM) to 
Operational Excellence (Op Ex) 
and provides insight into the 
needed skills and tools. 

Examine the linkage of LSS and BPM 
to Operational Excellence with a strong 
project orientation and through the use 
of exercises.  Improve project selection 
by taking a broader business process 
based view and applying principles of 
customer experience management. 
Accelerate business results from LSS 
project by integrating BPM practices.  
 
We will explore and discuss the skills, training, 
and infrastructure required to launch a 
successful projects. There will be an overview 
of the process improvement methodology and 
tools used to make significant improvement to 
business processes.   

We will discuss how to create greater 
customer focus by taking a business process 
based view. This involves understanding how 
to build a business process framework, 
established enterprise architecture, creating 
"real-time" business intelligence, and a link 
between continuous improvement projects and 
key business processes.  

Participants will be introduced to the basic 
tools for understanding, measuring, and 
managing variation using the DMAIC process 
as well as the power of technology enabled 
BPM approaches. We will cover the 
fundamental concepts of LSS and BPM and 
provide insight through exercises on how 
projects can be better executed by combining 
these two methods.  

Lean Six Sigma provides a set of tools to make 
and sustain dramatic improvements to 
business processes. When Business Process 
Management and Lean Six Sigma are used 
together they provide the basis for improved 
organizational performance and growth, as 
well as greater customer focus, intelligence, 
and a link between continuous improvement 
projects, organizational strategy, key business 
processes.  

 
WHO SHOULD ATTEND: 

x Operational Excellence Professionals 

x Business Analysts 

x Business Process Analysts 

x Business Process Managers 

x Project Managers 

x Business Architects 

x Process improvement team leaders 

x Line of business managers and 
supervisors 

 
RECOMMENDED PREREQUISITES: 

x OPEX 101 
 
 

COURSE OUTLINE: 

x Understanding Processes - Lean Six 
Sigma 
o Linkage to BPM 101, PMAD and 

PMM 
x What are Lean, Six Sigma and Lean Six 

Sigma 
o History 
o Differences and similarities 
o Lean Six sigma as a process 

improvement methodology 
x Lean  

o Principles  
� Reducing waste 
� Improving efficiency 

o Tools – overview 
� Value Stream Mapping 

o Readiness evaluation 
x Six Sigma 

o Principles 
� Reducing variation 
� Controlling the process 
� Predictable output 

o Underlying Concepts 
o Methodology 

� DMAIC Process 
� Statistical tools 
� DFSS (Design for Six Sigma) 

and DMADV 
o Roles in a Six Sigma Initiative 
o Readiness Evaluation 

x Lean Six Sigma  
o What is it? 
o Critical Success Factors 
o Measuring success in savings 
o Steps in Implementing LSS 

x Tools used – Linkage to Tools of the 
Trade course 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  

Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/using-bpm-discipline-six-sigma-lean-methodologies
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Lean Tools in Action 
A Key of Operational Excellence 

Lean Tools in Action will 
provide participants with an 
introductory understanding of 
Lean strategies and basic 
improvement methodologies 
within the context of a project 
or an organizational unit. 
Examine the linkage of Lean and 
BPM to Operational Excellence with 
a strong project orientation and 
through the use of exercises.  
Improve project selection by taking 
a broader business process based 
view and applying principles of 
customer experience management. 
Accelerate business results from 
BPM projects by integrating Lean 
practices. 
  
 
 
 
 
 
 
 
 
 
 

No matter how well designed, well-planned or 
well-managed, all organizational units and/or 
projects can be improved in one way or 
another. It can involve working conditions, poor 
resource utilization, getting ahead of 
competition or to better keep within the budget 
restraints. In organizations that already are 
ahead of competition, improvements can 
involve: 
o Increasing competitive advantages 
o Increasing employee/team member 

buy-in and/or satisfaction 
o Increasing productivity 

No matter what the objective is, a logical 
relationship between the goal and how to 
reach it needs to be established. The term 
“Lean” is short for “Lean Production” or “Lean 
Manufacturing” and has, over time, become 
more commonly used than the original 
expression. Working with Lean is to step-by-
step reach a vision, a future goal, where there 
is no waste. Waste means anything that 
doesn’t add value to anybody or anything 
within the organization or project. Some of the 
most common categories of waste are: 
o Overproduction 
o Underutilized competence 
o Waiting 
o Transport 
o Inventory 
o Motion 
o Defects 
o Over processing 

 
 
 

WHO SHOULD ATTEND: 

x Operational Excellence Professionals 
x Business Analysts 
x Business Process Analysts 
x Business Process Managers 
x Project Managers 
x Business Architects 
x Process improvement team leaders 
x Line of business managers and 

supervisors 
 
COURSE OUTLINE: 

x Lean introduction 
x Lean History 

o Toyota Production System 
o Basic Concepts of Waste 

x Lean Tools 
o 8 Wastes 
o 5 S 
o Standard Work 
o Visual Systems 
o Pull Systems - Kan Bans 
o Mistake Proofing 
o Kaizen 
o Values Stream Mapping 

 
RECOMMENDED PREREQUISITES:  

x OPEX 101 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/lean-tools-action
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OpEx Tools of the Trade 
 

This two day course offers 
participants the opportunity to 
practice the basic set of 
process improvement tools 
using hands-on exercises and 
gain the real-world experience 
needed to achieve 
improvement goals. 

Participants will acquire skill in the 
proper use of tools and methods as 
this plays an important role in the 
success of process improvement 
projects. Provide participants with 
the experience and the confidence 
in deploying OP Ex key tools for 
project success. 

WHO SHOULD ATTEND: 

x Operational Excellence Professionals 
x Business Analysts 
x Business Process Analysts 
x Business Process Managers 
x Project Managers 
x Business Architects 
x Process improvement team leaders 
x Line of business managers and 

supervisors 
 

 

This 2 day course builds upon earlier courses 
in the Operational Excellence (Op Ex) track 
and provides practical experience on the basic 
methods used by experienced practitioners to 
create lasting process improvements. The 
emphasis is not on theory – instead the focus 
is to provide participants with hands on 
exercises and the real-world experience 
needed to achieve improvement goals.  

Strong emphasis is placed on developing 
process maps in swim lane format and the 
development and appropriate use of value 
stream maps.  The proper use of SIPOC 
diagrams is discussed. A cross section of the 
common tools such as the Voice of the 
Customer (VOC), Pareto chart, Cause and 
effect diagram, Scatter plot, Tools for statistical 
analysis will also be reviewed and participants 
will have the opportunity to demonstrate their 
grasp of these methods through exercises and 
group discussion. 

The proper use of tools and methods plays an 
important role in the success of process 
improvement projects. This course will provide 
participants with the hands on practice and 
experience as well as the confidence in 
deploying Op Ex key tools for project success.  

 
 
RECOMMENDED PREREQUISITES:  

x OPEX 101 
x LEAN SIX SIGMA AND BPM 

 
 

COURSE OUTLINE: 

x Introduction 
x Working with Ideas  

o Brainstorming 
o Affinity diagram 
o Multi-voting 

x Process Flow Tools  
o SIPOC diagram 
o Process map 
o Process flow analysis 
o Value added analysis 

x Voice of the Customer (VOC) 
x Data Collection 

o Operational definitions 
o Check sheets 
o Sampling 
o Measurement systems analysis 

x Descriptive Statistics and Data Displays  
o Histogram 

x Variation Analysis  
o Run chart 

x Identifying and Verifying Causes 
o Pareto chart 
o Cause and effect diagram 
o Scatter plot 
o Tools for statistical analysis 

x Selecting and Testing Solutions 
o Failure Modes and Effects Analysis 

(FMEA) 
x Other Tools 

o Tree diagram 
o Project management methods 
o Stakeholder analysis 
o Force field analysis 
o Process documentation 
o Balanced scorecards 

x Summary 
 

 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

LIVE ONLINE —  
2 EIGHT HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1590 - login for rates 
 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1190 - login for rates 

2-DAY FACE-TO-FACE — 
2 EIGHT HOUR SESSIONS 
—————————————————————— 
Instructor-led training 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $1790 - login for rates 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/opex-tools-trade
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The BAIP Certificate is tangible evidence of 
your commitment to your career as a business 
architect, strategist, and business leader.

Business architecture skills are applicable in many organizational  
roles and functions – armed with wisdom and practical knowledge your 
organization can really use, upon completion of the BAIP Certificate  
your résumé will reflect your ability and achievement. 

WHY BECOME A BAIP?

Completion of the BAIP Certificate program will help you grow as a leader both professionally and personally, and build  
a strong foundation for career advancement and influence.

1. PERSPECTIVE: Broaden your business and organizational perspective 
2. ALIGNMENT: Understand how to align strategies to organizational results 
3. VALIDATION: Documented evidence of your professional abilities
4. ACCOMPLISHMENT: Having completed study in six critical Business Architecture practice areas

WHAT WILL YOU LEARN?

The eight-course Business Architecture Certificate program signifies that you have successfully completed formal training 
in these critical Business Architecture practice areas:

• Organizational Vision, Mission, and Purpose • Business Capability Assessment
• Business Modeling • Strategy Mapping
• Value Propositions • Change Leadership and Influence
• Organization Mapping • Governance and Performance Management
• Business Capability Modeling

HOW TO EARN YOUR BAIP CERTIFICATE?

This is an eight-course program comprised of recommended core and elective courses. You can choose the courses 
based on your discipline and your role in the organization. Please consult our Learning Paths as a guide to your  
customized course selection. 

The core and elective courses offered in the Business Architecture Certificate program will equip you with the  
knowledge and skills you need to identify and execute strategy, build organizational capability, and drive success.

EARN YOUR BUSINESS ARCHITECTURE 
PROFESSIONAL (BAIP) CERTIFICATE

SAVE WITH 
FLEXIBLE PACKAGES

Choose between four packages, 
each providing eight course  

credits and two years professional 
membership. View at  

www.bpminstitute.org/training/ 
certificate-training
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Business Architecture 101 
An Introduction to Business Architecture 

Business Architecture 
provides context and 
understanding for 
organizational environments. 
This course provides an 
overview of key concepts of 
the profession and practical 
application of business 
architecture. 
Business architecture uniquely 
enables organizations to explore 
why they exist and pursue their 
intentions.  This course provides a 
broad overview of the profession 
and its practitioners. 
 
 
 
 
 
 
 
 
 
 
 

This course provides an overview of key 
Business Architecture definitions, concepts 
and practices with a focus on value delivery.  It 
explores the role and responsibilities of the 
business architect relative to other roles in the 
organization, and provides an overview of 
terminology, tools, and concepts.  It explores 
the notion of purpose, and class participants 
practice identifying value propositions and 
considering global, market, and enterprise 
factors impacting business models. An 
overview is provided of key, foundational 
Business Architecture artifacts. This course 
provides a broad perspective around the role 
and function, laying the foundation for further 
learning.  
 
This course is helpful for anyone seeking a 
better understanding of the role of business 
architect and business architecture, those 
leaders tasked with bringing the practice into 
their organizations and using it to achieve real 
business results.  It is also for executives who 
are struggling to truly transform their business 
to meet the demands of the new customer and 
compete in a fast-paced environment. 
 
 
 
 
 
 
 
 
 
 
 
 

WHO SHOULD ATTEND: 

x Business Architects 
x Executives 
x Strategists 
x Business Analysts 
x Enterprise Architects 
x Process Analysts 
x Marketing 
x Product Managers 

COURSE OUTLINE: 

x Introduction to BPM 
x BPM Key Concepts 
x Modeling 
x Analysis 
x Process Improvement Methods 
x Design   
x BPM Tools and Technologies  
x Process Management 
x BPM Community 

 
 
PREREQUISITES: NONE 
 
 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BAInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BAInstitute.org/Training 

www.bainstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

	
“This	course	was	great!!	Having	an	instructor	who	is	a	practicing	
Business	Architect	made	this	course	immensely	insightful.”		
–	Cigna	Healthcare	

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates	

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates	

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 
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Building a Business Architecture  
Business Model Canvas and Capability Maps  

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates	

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates	

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

 

VIEW THIS COURSE AND SCHEDULE AT www.BAInstitute.org/Training 
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Business Architecture 
provides context and 
understanding for defining and 
delivering organizational 
strategy. This course builds 
both conceptual and practical 
knowledge of the tools and 
techniques used in business 
architecture.   
Business architecture enables 
organizations to understand what 
they have and what they’re trying to 
achieve.  It equips leaders to define 
and execute against strategy.  This 
course teaches practicable 
techniques and proven 
organizational approaches to 
deliver of results 
This course provides an in-depth look and 
experience using key Business Architecture 
concepts and practices with a focus on value 
delivery using key business architecture 
techniques. To achieve our core purpose of 
strategy to business alignment, we must first: 

x Understand the factors that motivate the 
business  

x Extract and drive additional detail into 
elements of the business capabilities  

x Clearly articulate the Ends – purpose 

that the business intends to achieve  
x Clearly articulate the Means – things 

that the business will employ to achieve 
those Ends  

The business model enables this alignment 
and quickly becomes the foundation for 
connecting solutions, indeed the entire 
operating model, to the business intent.  Using 
a case study, we will learn a quick and popular 
method for creating a business model and 
simultaneously, how to facilitate others through 
the process.   

We will also begin to discover, define, and 
develop the capability map for an organization 
through the application of a case study.   

This course is helpful for anyone seeking a 
better understanding of the role of business 
architect, the value and how to deliver 
business architecture; those leaders tasked 
with bringing the practice into their 
organizations and using it to achieve real 
business results.  It’s also for executives who 
are transforming their business to meet 
customer demands and compete in a fast-
paced environment. 

WHO SHOULD ATTEND: 
x Business Architects 
x Executives 
x Strategists 
x Business Analysts 
x Enterprise Architects 
x Process Analysts 
x Marketing 
x Product Managers   

COURSE OUTLINE: 

x Define business models and practice 
business modeling 

x Demonstrate strategy to execution 
alignment using business modeling 

x Deliver immediate planning and 
leadership value with Business 
Architecture 

x Understand the linkage between 
business purpose and capabilities 

x Understand the factors that motivate 
the business  

x Create roadmaps to support delivery of 
the results the business intends to 
achieve  

x Use business models and business 
modeling to set strategy 

x Apply strategy to execution alignment 
using business modeling and 
capabilities as foundation 

x Demonstrate immediate planning and 
leading value with Business 
Architecture 

x Understand how capability maps are 
used to enlighten leaders and 
managers 

x Assess health and viability of business 
capabilities  

x Extract and drive additional detail into 
elements of the strategic plan  

 
RECOMMENDED PREREQUISITES:  

x BUSINESS ARCHITECTURE 101 
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Launching Your Business Architecture 
Practice 
Approaches, Techniques & Skills to succeed as a Business Architect 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates	

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates	

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BAInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BAInstitute.org/Training 

www.bainstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

Business Architects need to 
think from a business 
perspective; expert in 
employing consultative 
techniques like facilitation, 
influence, change leadership 
and communication. In this 
course participants will gain 
new insight to critical 
perspective for the business 
architect. 

Business architecture enables 
organizations to understand what 
they have and what they’re trying to 
achieve.  It equips leaders to define 
and execute against strategy. This 
course teaches practicable 
techniques and proven 
organizational approaches to 
deliver results. 

 

 

 

 

 

 

This course focuses on the skills and 
competencies needed to perform business 
architecture; “being” a Business Architect. 
Using business architecture tools, we’ll 
develop the business model, strategy, 
organization design for our practice back 
in our organizations.  Strategy will be 
formed from business capability 
assessment, measurement, and 
performance.  We’ll discuss approaches, 
techniques and skill to enable you to 
successfully launch your business 
architecture practice. 

WHO SHOULD ATTEND: 

x Business Architects 
x Executives 
x Strategists 
x Business Analysts 
x Enterprise Architects 
x Process Analysts 
x Marketing 
x Product Managers   

 

 

 

 

 

 

 

 

COURSE OUTLINE: 

x Use business models and business 
modeling to set strategy for business 
architecture practice launch 

x Develop insights and skills necessary to 
be successful in the role of business 
architect  

x Apply strategy to execution alignment 
using business modeling 

x Demonstrate leadership skills leveraging 
Business Architecture 

x Develop your “leadership metaphor” 
x Extract and drive additional detail into 

elements of the launch plan  
x Understand engagement models and 

begin to design one for your business 
x Examine your own perspective and 

readiness to “be” a business architect  
x Clearly articulate the things that the 

business will employ to achieve the 
desired outcome (rigor, engagement, 
etc.)   

RECOMMENDED PREREQUISITES:  
x BUSINESS ARCHITECTURE 101 
x BUILDING A BUSINESS 

ARCHITECTURE – PART 1 & 2 
 

	
“Excellent	course!		Really	good	and	practical	techniques	for	launching	a	
business	architecture	practice	with	excellence.”	–	Deloitte	Touche	Tohmatsu	
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CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BAInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BAInstitute.org/Training 
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Establishing Business Architecture 
Governance & Centers of Excellence 
Ensuring Success 

Business Architecture 
provides context and 
understanding for exposing 
organizational capabilities and 
defining and clarifying 
organizational strategy. This 
course provides a framework 
within which to build the 
practice and manage 
practitioners to deliver 
ongoing value. 
This course provides a practical 
approach to socializing, building 
and scaling a Business Architecture 
practice, based on a practice 
maturity model and components 
which are successfully in use today 
within multiple organizations. 
As you continue to demonstrate the value of 
Business Architecture within an organization, 
the next step is to set up governance and the 
organizational framework to formally establish 
the practice and the Business Architect role 
within the organization.  This course provides 
the roadmap for creating a successful 

Business Architecture practice.  It is beneficial 
for anyone who is just starting to establish a 
Business Architecture practice, or for those 
who are already on the journey. 

This course describes how to socialize 
Business Architecture within an organization 
as well as how to build and mature the key 
components of a Business Architecture 
practice.  These components include Business 
Architecture value proposition definition, 
practice planning, Business Architect role and 
organizational structure definition, architecture 
governance process definition, tool selection 
and other topics necessary to establish a 
practice.  This course also describes how to 
measure the value of a Business Architecture 
practice and integrate it with related disciplines 
within an organization, including other Centers 
of Excellence.  A Business Architecture 
practice maturity model supports the 
framework for this course, along with a 
maturity-based approach that can be used to 
plan and mature a practice over time.  Finally, 
this course identifies critical success factors 
and provides guidance on how to navigate 
through the various challenges that are 
typically encountered along the way. 

 
 
 
 
 
 

WHO SHOULD ATTEND: 

x Executives 
x Business Architecture Managers 
x Business Architects 
x Enterprise Architecture Managers 
x Enterprise Architects 
x Business/IT Consultants 

COURSE OUTLINE: 
x Understanding the Life Cycle of a 

Business Architecture Practice 
x Getting Started: The Roadmap to Create 

a Business Architecture Practice 
x Defining the Business Architecture Value 

Proposition 
x Defining the Components of a Business 

Architecture Practice 
x Setting up a Business Architecture Center 

of Excellence 
x Measuring and Communicating the Value 

of a Business Architecture Practice 
x Integrating a Business Architecture 

Practice Into the Organization 
x Planning and Maturing a Business 

Architecture Practice Using a Maturity-
Based Approach 

x Understanding Critical Success Factors 
and Navigating Challenges 

REQUIRED PREREQUISITES:  
x BUSINESS ARCHITECTURE 101 
x BUILDING A BUSINESS 

ARCHITECTURE – PART 1 & 2 
x LAUNCHING YOUR BUSINESS 

ARCHITECTURE PRACTICE 
 
 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates	

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates	

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 
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The Business Architecture Playbook 
Apply What You Know 

Business Architecture 
provides context and 
understanding for exposing 
organizational capabilities and 
defining and clarifying 
organizational strategy. This 
course provides a value 
delivery model from one angle 
that business architects play 
in organizational success. 
This course emphasizes Business 
Architecture from a true business 
perspective, providing hands-on 
application to combine theoretical 
information with practical, scenario-
based information.  It applies a key 
business architecture concept to 
create context for the practice and 
practitioners in organizations.  

This course brings together the knowledge and 
skills from other Business Architecture courses 
and puts it within context of the bigger picture. 
It provides an end-to-end process for creating 
and applying Business Architecture for various 
scenarios. This includes everything from 

planning an effort, to assessing the current 
state and architecting the target state, to 
planning initiatives and measuring the results. 
It describes key activities to be performed as 
well as the inputs, outputs (deliverables) and 
roles involved with each. It identifies key 
integration points with related disciplines. The 
course also provides deep dives on business 
scenarios and integrating architecture across 
the organization. 

The course describes typical scenarios for 
applying Business Architecture and the 
process variation required. It provides 
scenario-based case studies and an 
opportunity for hands-on application. This 
course also describes tips for creating a 
playbook within an organization. 

This course is beneficial for anyone who is 
experienced but are looking for best practices 
to define a playbook for their own organization. 

WHO SHOULD ATTEND: 

x Executives 
x Strategic Planners 
x Business Architecture Managers 
x Business Architects 
x Enterprise Architecture Managers 
x Enterprise Architects 
x IT Architects 
x Business Managers, Operational 

Managers 
x Business Analysts 
x Business/IT Consultants 

 

COURSE OUTLINE: 

x Introducing a version of the Business 
Architecture Value Stream 

x Understanding the Activities In Detail: A 
Deeper Dive 

x Understanding Business Architecture 
Scenarios 

x Applying the Business Architecture Value 
Stream to Scenarios 

x Creating Key Deliverables to Represent 
Change: Target Architectures and 
Strategic Roadmaps 

x Integrating Architecture Across the 
Enterprise 

x Applying the Business Architecture Value 
Stream: Cases studies and Practice 

x Creating a Business Architecture 
Playbook 

REQUIRED PREREQUISITES:  
x BUSINESS ARCHITECTURE 101 
x BUILDING A BUSINESS 

ARCHITECTURE – PART 1 & 2 
x LAUNCHING YOUR BUSINESS 

ARCHITECTURE PRACTICE 
x ESTABLISHING BUSINESS 

ARCHITECTURE GOVERNANCE AND 
CENTERS OF EXCELLENCE 

 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates	

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates	

1-DAY FACE-TO-FACE — 
2 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 
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Business Architecture / IT 
Architecture Alignment 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates	

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates	

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BAInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BAInstitute.org/Training 
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This training course provides 
attendees with the ability to 
establish and map formal 
blueprints of business and IT 
architectures and use these 
blueprints to drive solution 
oriented roadmaps, IT 
transformation funding and 
project definition, prioritization 
and deployment.  
This course provides attendees with 
practical guidance on how the 
business can reassert its role in 
driving transformation strategies 
and investments. The approaches 
and techniques provide practical 
guidelines for enterprise architects 
and planning teams that 
demonstrate how IT architecture 
transformation can become a 
reality.  
Most organizations lack a well-articulated 
blueprint of their business. While everyone can 
see their small piece of the puzzle, no one has 
visibility into the business as a whole. To 
address this lack of visibility, organizations 
must be able to visualize their business 
through formal business architecture. Yet, this 
is only one piece of the puzzle. Where there is 

no blueprint of a business, there is no 
corresponding blueprint of how the business 
relies on and is intertwined with IT architecture.
As a result, it is difficult to determine the 
impact of key decisions, deploy cross-
functional initiatives, optimize key resources 
and funding and streamline communication 
and deployments between business and IT. 
Just as the business functions within a series 
of silo-based vacuums, information technology 
implements various aspects of the business 
within a parallel series of silo-based application 
and data architectures. This typically results in 
fragmented projects that chip away at, but 
rarely address, systemic redundancy, value 
gaps, technology gaps and other symptoms of 
poorly aligned business and IT architectures. 
This in turn stymies progress towards strategic 
realignment of business models, go-to-market 
strategy, customer and marketing 
requirements, and global expansion.  
This training course provides attendees with 
the ability to establish and map formal 
blueprints of their business and IT 
architectures and use these blueprints to drive 
solution oriented roadmaps, IT transformation 
funding and project definition, prioritization and 
deployment. Discussions draw upon state-of-
the-practice work by a number of organizations 
in business architecture and business / IT 
alignment and transformation.   
 
 

WHO SHOULD ATTEND: 

x Enterprise Architects 
x Business Analysts 
x Program and Portfolio Managers 
x Business Architects 
x Business and IT Managers 

COURSE OUTLINE: 

x Getting Started with Business / IT 
Architecture Alignment 

x Business / IT Architecture Alignment 
Scenarios 

x Business / IT Architecture 
Transformation Execution Options 

x Business / IT Architecture 
Transformation: Setup & Roadmap 
Creation 

x Business / IT Architecture Mapping 
x Driving Requirements Through Business 

Architecture 
x Business Design Solutions 
x Business Architecture Enabled 

Visioning, Roadmap Creation  
x Business / IT Architecture Alignment 

Process Overview 
x Business-Driven, Business / IT 

Architecture Transformation  
x Business Strategy vs. Reality: Impacts 

of Misalignment 
x Business / IT Architecture Alignment: 

Overview 

RECOMMENDED PREREQUISITES:  
x BUSINESS ARCHITECTURE: CORE 

COURSES 
x BUSINESS ARCHITECTURE 

GOVERNANCE AND CENTERS OF 
EXCELLENCE 

x BUSINESS ARCHITECURE PLAYBOOK 
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SOA 101 
The Foundation for Cloud Computing 

 
This course starts with an 

explanation of the business 

drivers for SOA including 

Cloud Computing and selected 

vertical industry initiatives.  It 

will explain the basic concepts 

of SOA, including business 

services, a service contract, a 

service registry and an 

enterprise service bus. 

Attendees will learn a phased 
approach to adopting SOA including 
business process and strategy, 
SOA readiness assessment, 
service roadmap planning, 
designing shared services, and 
deploying SOA. This workshop is 
based on case studies from real-
world experience of early adopters 
of SOA.  It is a business-oriented, 
functional overview of SOA 
providing actionable information for 
both business and IT professionals. 
 
 

Cloud computing is a style of computing in 
which dynamically scalable and often 
virtualized resources are provided as a hosted 
service over the Internet i.e. the cloud.  To take 
advantage of these services, organizations 
need to understand Service Oriented 
Architecture (SOA).  Recent tactical success in 
the utilization of Web services and the value 
proposition of Cloud Computing has brought 
renewed attention to a strategic commitment to 
SOA.  Early adopters have been investing in 
SOA for the past five years but now the 
development of more rigorous methodologies 
and technologies – and the maturing of 
standards – are making SOA accessible to 
everyone.  SOA is an example of a software 
architecture.  It can be defined as a software 
design and implementation methodology for 
creating loosely coupled, coarse-grained 
business services.  These business services 
can be independently developed and 
combined into higher value business 
processes.   
This course starts with an explanation of the 
business drivers for SOA including Cloud 
Computing and selected vertical industry 
initiatives.  It will explain the basic concepts of 
SOA, including business services, a service 
contract, a service registry and an enterprise 
service bus. It will describe SOA Governance, 
Management and Security - and their role in 
designing SOA for the enterprise.  It will 
explain the fit between SOA and other 
complementary technologies such as BPM, 
BR, EP and CC.  It will introduce SOA design 
and development using a model-driven 
methodology and the process of creating 
composite applications.  It will explain 

strategies for successfully deploying SOA - 
including example case studies - to 
demonstrate the benefits, costs, and risks of 
the SOA approach.  Lastly, it will review 
approaches to expanding SOA throughout an 
enterprise. 

WHO SHOULD ATTEND: 

x Executives 
x Managers 
x Business Analysts 
x Architects 

COURSE OUTLINE: 

x Business drivers for SOA 
x SOA Concepts 

o What is a service 
o Loose-coupling and a service 

contract 
o Service-oriented integration 
o Enterprise Service Bus 
o Role of the Registry/Repository 
o SOA Governance 
o Service-oriented Development 
o SOA Security 
o SOA Management 

x SOA and Complementary technologies 
(e.g. BPM, BR, B2B, EP, CC) 

x SOA and Standards 
x Expanding SOA Throughout the 

Enterprise 
x Strategies for Deploying SOA  
x Additional customer SOA Examples 

 
 

PREREQUISITES: NONE 

 
 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 
 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  
Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 
Instructor-led virtual classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 

Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.SOAInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.SOAInstitute.org/training/ 

www.soainstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

http://www.soainstitute.org/group-training
http://www.soainstitute.org/training/courses/soa-101
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Designing Service Oriented 
Architecture 
 

This course describes a 
proven design methodology 
for going from business 
requirements through to 
implementation of services 
and the applications that they 
support. It provides answers to 
the most common questions 
about SOA design including: 
x What makes a good service? 

x How to identify services? 

x How big should a service be? 

x How to structure services to 

support BPM and BR systems? 

x How to expose existing 

applications as services? 

Service Oriented Architecture (SOA) has 

emerged as the dominant architectural style, 

especially for enterprise solutions. The 

potential benefits of SOA in terms of flexibility, 

agility, cost, and time to market have secured 

its position, and most software organizations 

are planning to or are currently adopting SOA. 

But is the marketing hype just setting up SOA 

to deliver another major disappointment 

(remember ERP, BPR, Objects, 

Components)? Gartner is already reporting 

that SOA has entered the dreaded “Trough of 
Disillusionment”. Well…Not if we can help it! 

Most of the organizations that we see are 

struggling with a few major questions 

regarding SOA. For example, what is the 

relationship between BPM, Business Rules 

and SOA? Where does one leave off and 

another begin? And, more importantly, what 

makes a good service? How do you design 

service interfaces?  How big should a service 

be? What are the important characteristics of a 

service? What are the different types of 

services and the relationships between them? 

How do services fit into end-to-end enterprise 

solutions? 

This tutorial starts with the basic concepts of 

SOA: architecture; services, business 

processes and semantics. We will explain the 

difference between simply building services, 

and a true service-oriented architecture that 

addresses how to build services that can be 

combined together to support enterprise 

processes. In addition, we will address the 

organizational issues of independent producer 

and consumer groups and SOA governance. 

Then, we will go into details of the design of an 

SOA application, from business analysis to 

service design, including how to drive service 

design from business process models. We will 

present a service hierarchy and inventory that 

addresses the important questions of 

granularity, scope, and ownership. Finally, the 

workshop will address service implementation 

and information processing, showing how to 

design services and solutions that deliver the 

value that SOA promises. 

Students will gain an overall understanding of 

SOA and an appreciation for the criteria and 

tradeoffs of application and service design. 

The tutorial is structured as a mix of 

presentation, interactive discussion and group 

based exercises, so the students get the 

chance to apply the techniques learned to 

example scenarios during the facilitated 

exercises. 

WHO SHOULD ATTEND: 

x Architects 

x Designers 

x Project leaders and Managers 

COURSE OUTLINE: 

x SOA Concept Review 

x Architecture and Design 

Considerations for SOA Solutions 

x Conceptual Architecture 

x Business Model for SOA 

x Information Model for SOA 

x Identifying Service Candidates 

x Service Interface Design 

x Service Document Design 

x Factoring granularity, scope, 

ownership, implementation into 

service types 

x Service Implementation Design 

x Information Transformation 

Techniques 

x Case Study 

x Conclusion 

 

RECOMMENDED PREREQUISITES:  
x SOA101 
x SOAA 
x SOAI 

 

 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  

Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $795 - login for rates 
 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  

Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 

Instructor-led virtual classroom 

Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $895 - login for rates 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 
Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit http://www.SOAInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.SOAInstitute.org/training/ 

www.soainstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © 2017 BrainStorm Group, Inc. 

http://www.soainstitute.org/group-training
http://www.soainstitute.org/training/courses/designing-service-oriented-solutions
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SOA for Architects 
 

SOA for Architects focuses on 

the needs of enterprise and 

project architects. The course 

creates a common 

understanding of SOA ideas, 

patterns, and technologies to 

enable architects to make 

informed decisions about their 

SOA projects. 

Defining a Service Oriented 

Architecture (SOA) is the current 

challenge of many enterprise IT 

organizations. The emergent popularity 

of Web services, and the ease of 

implementation, has enabled most 

organizations to adopt an incremental 

approach to SOA via Web services.  

However, the larger architectural 

issues must be analyzed and 

addressed in order to expand SOA. 

SOA is first and foremost, an 

enterprise architecture discipline. 

Service oriented practitioners agree 

that the ‘service’ is the new unit of 
planning and management in an EA 

framework. The same practitioners will 

also note that SOA reference 

architectures, policies and guidance 

are essential to a successful program. 

This course sets the context for 

describing an SOA from an 

architectural perspective and provides 

a detailed understanding of the 

elements that comprise SOA, as well 

as techniques and practices for 

creating organization-wide software 

integration solutions using SOA 

concepts.  This session will describe 

how to develop an application 

architecture as a collection of loosely-

coupled business services.  The 

lesson enables architects to identify 

integration patterns best suited for 

Web services technologies and 

explore Web services design best 

practices. 

 

WHO SHOULD ATTEND: 

x Application Architects 

x Enterprise Architects 

x Technical Leads 

 

 

 

 

 

 

 

COURSE OUTLINE: 

x Defining SOA and its Business Impact 

o Principles 

o Usage Scenarios 

x Service Enablement Technologies 

o WSDL, SOAP, UDDI 

o REST 

x Architectural Patterns and Reference 

Architecture 

o Registry 

o Intermediary 

o IMPACT Reference 

Architecture 

x WS-* Extended Specifications 

o Security 

o Reliability 

o Transaction Management 

o Interoperability 

x Introduction to Process Driven Services 

o Types of Process Engines 

o The role of WS-BPEL 

o Managing the Process Lifecycle 

x Harmony SOA Methodology 

o Service Lifecycle and Method 

Overview 

o Focus on Analysis 

o Focus on Design 

o Governance 

x Enterprise SOA 

o Maturity Model 

o Adoption Strategies 

o Real-World Examples and 

Challenges 

 

RECOMMENDED PREREQUISITES:  

x SOA 101 

 

 

 

LIVE ONLINE —  
2 FOUR HOUR SESSIONS 
——————————————————————  

Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $795 - login for rates 
 

ON DEMAND —  
6 ONE HOUR MODULES 
——————————————————————  

Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 

Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 
1 EIGHT HOUR SESSION 
—————————————————————— 

Instructor-led virtual classroom 

Credits: 6.5 CDU/CEU/PDU credits 
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Service Oriented Integration 
Standards, Technologies, and Best Practices 

SOA for Architects focuses on 

the needs of enterprise and 

project architects. The course 

creates a common 

understanding of SOA ideas, 

patterns, and technologies to 

enable architects to make 

informed decisions about their 

SOA projects. 

IT managers have been under increasing 
pressure to migrate a portfolio of 
independent "stovepipe" applications to an 
integrated set of business services that 
can be aligned with changing business 
requirements and support new business 
processes faster and with reduced cost. 
Today, corporations have to choose from 
a number of integration products such as 
Integration Brokers, J2EE Application 
Servers, and Web Services tools – that 
have quite different capabilities, never 
mind different architectures and standards. 
However, these tools address only 
partially the challenges that corporate IT is 
facing: how to systematically and 
efficiently build and integrate applications 
using a unified approach, unified 
architecture and - where feasible – a 
single platform for application 
development and integration. 

Service Oriented Architectures promise to 
improve every aspect of integration. Seamless 
B2B interactions, allowing companies to 
establish new business relationships and 
processes without the tedious grunt work that 
is usually involved when incompatible 
applications need to exchange information. 
The same should be true for integration behind 
the firewall, where legacy systems and 
packaged applications can now interoperate 
using standardized interfaces and protocols. 

This seminar starts with an overview of the 
concepts of SOA and its relationship to event 
based architectures. It then outlines the key 
issues and guidelines that architects should 
consider when defining an integration 
architecture based on services. This seminar 
will then provide you with an in-depth 
understanding how the concepts of Service 
Oriented Architectures relate to Web Service 
technologies, and how SOA can be applied to 
integration initiatives within your company and 
across business partners. 

XML and Web Services provide a standards-
based approach to implementing a SOA, but it 
should not be overlooked that a complete B2B 
Integration or Enterprise Application 
Integration solution requires a platform that 
provides a host of integration capabilities.. You 
will also get an overview of today's 
predominant platforms for service oriented 
integration and see how the concepts taught in 
the seminar have been applied in a real world 
project. 

 

WHO SHOULD ATTEND: 

x Architects 

x Designers 

COURSE OUTLINE: 

x Case study: Chauffeured Services 
Company 

x Open Source Software (OSS) for SOI 
x The Enterprise Service Bus 
x Web Services Interoperability (WS-I) 
x B2B integration 
x Integrating legacy systems 
x Beyond basic mediation 
x Basic mediation functions 
x The need for mediation 
x From Enterprise Application 

Integration (EAI) to SOA/EDA to 
Service Oriented Integration (SOI) 

x SOA vs. Event Drive Architecture 
(EDA) 

x Service Oriented Architecture (SOA) 
defined 

x Services defined 
x Integration use case examples 
x Characteristics of typical integration 

scenarios 
x Drivers for Service Oriented 

Integration (SOI) 
 

RECOMMENDED PREREQUISITES:  

x SOA 101 

x SOA FOR ARCHITECTS 
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GREAT LEAPS START 
WITH A SINGLE STEP

Making an impact on your organization, and your professional 
development, is simpler than you think. Engage BPMInstitute.org 

for the training and certification you can’t get anywhere else. 

Schedule a complimentary consultation by visiting 
www.bpminstitute.org/schedule-appointment


