


 
 

June 22-25, 2015 
Tysons Corner Marriott 

Monday, June 22, 2014 

9am - 5pm  BPM 101 

9am - 5pm BA 101  

9am - 5pm Business Information Semantics & Rules 

9am - 5pm SOA 101  

9am - 5pm Methodologies and Approaches for BPM 

9am - 5pm Decision Management and Business Rules 101 

9am - 5pm Modernizing Requirements Gathering 

12pm - 1pm Networking Luncheon 

5pm - 6pm  Training Reception  

Tuesday, June 23, 2014 

9am - 5pm Process Modeling, Analysis & Design: As Is, To Be  

9am - 5pm Advanced Facilitation Skills 

9am – 5pm Decision Modeling with DMN 

9am - 5pm Using BPM Discipline with Six Sigma & Lean Methodologies 

9am - 5pm Requirements Gathering and Analysis for Agile - 2-Day Course 

9am - 5pm Building a Business Architecture 

9am - 5pm Establishing Business Architecture Governance and Centers of Excellence 

9am - 5pm SOA for Architects 

12pm - 1pm Networking Luncheon 

5pm - 7pm BrainStorm Connect Mixer 

Wednesday, June 24, 2014 

9am - 5pm Process Measurement & Metrics  

9am - 5pm Service Oriented Integration 

9am - 5pm Process Modeling with BPMN - 2-Day Course 

9am - 5pm CEM 101: Introduction to Customer Experience Management 

9am - 5pm Organizational Change Management 

9am - 5pm Requirements Gathering and Analysis for Agile - 2-Day Course 

9am - 5pm Practice-Based Business Architecture 

9am - 5pm The Business Architecture Playbook 

9am - 5pm Six Sigma Yellow Belt Certification - 2-Day Course 

1pm - 4pm BPM Certification Exam 

12pm - 1pm Networking Luncheon 

Thursday, June 25, 2014 

9am - 5pm Establishing Business Process Governance and Centers of Excellence 

9am - 5pm Business Architecture / IT Architecture Alignment  

9am - 5pm Designing Service Oriented Solutions   

9am - 5pm Process Modeling with BPMN - 2-Day Course  

9am - 5pm Customer Experience Modeling and Design 

9am - 5pm Six Sigma Yellow Belt Certification - 2-Day Course 

12pm - 1pm Networking Luncheon 

 

 
Call for assistance (508) 475-0475 x15 * Agenda subject to change 

 
 


