
 
 

BrainStorm NEW YORK
November 5-8, 2012 
The Roosevelt Hotel 

Training & Workshop Agenda-At-A-Glance 
Monday, November 5, 2012 
9am-5pm  BPM 101 
9am-5pm BA 101  
9am-5pm Methodologies and Approaches for BPM 
12pm-1pm Birds of a Feather Luncheon 
5pm-6pm  Training Evening Reception 

Tuesday, November 6, 2012 
9am-5pm Process Modeling, Analysis & Design: As Is, To Be  
9am-5pm Building a Business Architecture using Value Chains & Value Streams 
9am-5pm  Advanced Facilitation Skills for Process Improvement Projects 
12pm-1pm Birds-of-a-Feather Luncheon 

Wednesday, November 7, 2012 
9am-5pm Process Measurement & Metrics  
9am-5pm Business Architecture / IT Architecture Alignment  
9am-5pm Using BPM Discipline with Six Sigma & Lean Methodologies 
9am-5pm Process Modeling with BPMN - 2-Day Course – November 7-8, 2012   

9am-12pm Innovation Workshop: Synchronizing Business Operations to 
Outperform Competition  

1pm-4pm BPMInstitute.org BPM Certification Exam  

12pm-1pm Executive Luncheon: Reflections from 2012; Outlook for 2013 

Thursday, November 8, 2012 
9am-5pm Establishing Business Process Governance and Centers of Excellence 
9am-5pm Organizational Change Management   
9am-5pm Process Modeling with BPMN - 2-Day Course – November 7-8, 2012   

9am to 12pm Capability Mapping: Leveraging a Foundational Business Discipline 

12pm-1pm Birds of a Feather Luncheon 
 
 
 
 
 
 Please call  (508) 475-0475 x15 for assistance or with questions * Agenda subject to change 
 


